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201720 Plan Summary
The Story
Describe the students and community and how the LEA serves them.
Pacific Union School District is comprised of one elementary school, which includes grades transitional
kindergarten through eighth, and Trillium Charter School. (This Local Control and Accountability Plan, or
LCAP, includes information and data for students at Pacific Union School only; Trillium Charter School
completes a separate LCAP.)
Metrics and other information relative to high schools are not relevant to Pacific Union School and are
not included in the LCAP. These include: 1) Percent of pupils who have successfully completed ag
courses or approved Career Technical Education sequences; 2) Percent who passed Advanced
Placement Exam with a score of 3 or higher; 3) Percent who demonstrate college preparedness via
Early Assessment Programs or subsequent indicators; 4) High school dropout rates; and 5) high school
graduation rates.
Pacific Union School was designated as a Gold Ribbon School and Title I Academic Achievement Award
School in 2016. Enrollment for Pacific Union in 2018  2019 from California Department of Education
Dataquest is 567 with these ethnicity groups: 23.1% Hispanic or Latino; 2.6% American Indian or Alaska
Native; 1.4% Asian; 1.1% African American; 57.7% White; and 13.4% Two or More races with .7% not
reporting. Over forty percent (40%) of Pacific Union’s student population is unduplicated. We are
designated school wide for Title I and meet the threshold to use LCAP supplemental and concentration
grant funding school wide. We believe that providing our diverse student population with many avenues
to experience success will increase success in the core subjects.
Besides challenging academics, students have multiple opportunities for success through many
extracurricular and cocurricular activities. Counseling and academic support are provided by highly
qualified staff in a multitiered system of support. Pacific Union has a “Safe, Responsible, Respectful”
Code of Conduct, which incorporates components of positive behavioral and intervention supports. A
SchoolWide Information System (SWIS) database includes discipline data, which is reviewed by a team
regularly. Student behavior expectations are clearly identified with signage at various school locations.
All staff have opportunities to participate in professional development. We have developed a core of
staff who are participating in intense, ongoing trainings: Science, Technology, Engineering, and Math;
Digital Age Learning Leadership Academy; Computer Using Educators conferences; Redwood Writing
Project; Arts Integration; Special Education and English Learner Collaboratives; and Core Curriculum
committees, among others. These specialists provide training to their colleagues at Pacific Union so the
entire staff receives training in best practices to serve Pacific Union students.

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.
This year’s Pacific Union School District LCAP reflects minimal changes from last year. This year’s
LCAP continues to focus our efforts on a highly trained staff, who supports a learning environment with
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This year’s Pacific Union School District LCAP reflects minimal changes from last year. This year’s
LCAP continues to focus our efforts on a highly trained staff, who supports a learning environment with
high academic standards, a strong sense of community, and multiple paths for student success. As
identified in Goal 1 of the LCAP, we support all students, including English Learners, low income, and
foster youth, with highly qualified staff, common core curriculum, and offer a broad course of study and
tiered supports to prepare them to ultimately be college and career ready. A broad range of services is
also provided for students with disabilities. Pacific Union provides numerous tiered supports to students
who need targeted or individual intervention. Besides our special services team (resource teachers,
reading specialist, counselors, school psychologist, English Learner teacher, and special day class
teacher), our community partners and parent volunteers play a significant role in providing struggling
students extra levels of support.
Pacific Union also values a positive learning environment provided in safe school facilities as reflected in
Goal 2. We provide maintenance regularly, and the LEA has a longterm maintenance plan. A positive
school environment is supported by our positive behavior interventions and supports and counseling
staff. This year, Pacific Union School is participating in the California ScaleUp MTSS Statewide (SUMS)
Initiative to further develop our Multitiered System of Supports (MTSS).

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local selfassessment tools, stakeholder input,
or other information, what progress is the LEA most proud of and how does the LEA plan to maintain or
build upon that success? This may include identifying any specific examples of how past increases or
improvements in services for lowincome students, English learners, and foster youth have led to improved
performance for these students.

Greatest Progress
Pacific Union made progress in many areas this past year: In the area of school climate, numerous staff
received training in Restorative Practices. Implementation of restorative groups began in multiple
classrooms this year. Stakeholders would like to see the practices expanded schoolwide. The school
continues to expect and commend safe, responsible, respectful behavior with daily acknowledgements
over the intercom, assemblies, and awards.
Tax payers supported a $ 5.6 million dollar general obligation bond on June 5, 2018, and the district
made progress in planning for facility upgrades. The district is working with an architect to develop the
projects supported by the bond and plans to start the projects during the 2019  2020 school year.
The LCFF Evaluation Rubric data from the California Assessment of Student Performance and Progress
(CAASPP) shows that Pacific Union students overall scored in the "yellow" performance category in both
English Language Arts and mathematics. The average distance from Level 3 for all students was 7.8 in
English Language Arts and 16.1 in mathematics. Math scores increased for English Learner (EL) and
Hispanic subgroups. English Language Arts scores increased in all groups except socially disadvantaged
students, which maintained. Significant increases were made by the Hispanic and students with
disabilities subgroups, including a 1.5 point downward adjustment in the latter group as a result of a
participation rate less than 95%.
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participation rate less than 95%.
Stakeholders have requested a summer care program, and the school provided that as an option for the
first time last summer. Lunches were provided by the Food for People summer lunch program. Anyone
eighteen years and younger was able to come to the school for a free lunch during the summer. This will
continue in the 2019  2020 school year.
Pacific Union continued to support and expand opportunities for all students to be involved in a wide
variety of activities beyond the classroom. They displayed art at local businesses, participated in history
day, science fair, and spelling bees, and volunteered in the community.
EL support pushed in to the classrooms. The district continues to provide an EL teacher and an EL
paraprofessional. The District English Learner Advisory Committee (DELAC) continues to develop and
promote parental involvement opportunities. The school hosted a dental van this year at which any
student with parental permission could receive free dental work, a desire previously articulated by
DELAC members.
The special services team's (counselors, reading specialist, resource teachers, speech pathologist,
behaviorist, school psychologist, English Learner teacher, and counselors) support was commended by
staff and parents. One stakeholder comment about being ". . . . impressed by the number of extra staff
that come in to help students struggling with behavior or academic challenges," is representative of the
positive feedback. Paraprofessional support was also mentioned as a valued services across the
grades.
Stakeholders also mentioned the schoolwide integration of academics, arts, and athletics as a positive
aspect of the school. Stakeholders would like to see the arts expanded, possibly by including an art
teacher.
The district also made significant progress in the area of implementation of Fountas and Pinnell language
arts curriculum in grades TK  3.
Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received
a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs
The LCFF Evaluation Rubric data from the California Assessment of Student Performance and Progress
(CAASPP) shows that math scores decreased for socioeconomically disadvantaged students and
students with disabilities subgroups. Scores for students with disabilities were adjusted downward by 2.0
points due to a participation rate below 95%.
The district recognizes the need for additional support in the area of mathematics. Math intervention was
mentioned by stakeholders as one of the district's needs. The pushin math support through the resource
program this year was mentioned as a positive. The district has gradually increased paraprofessional
support for younger students, and increased paraprofessional time for older students is still a need.
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program this year was mentioned as a positive. The district has gradually increased paraprofessional
support for younger students, and increased paraprofessional time for older students is still a need.
Technology needs include increasing the number of devices, improving infrastructure, replacing older
devices. Curriculum for skillbuilding and to promote internet safety is also an expressed need.
The district needs to continue towards full implementation of Common Core State Standards in all areas.
The English Language Arts CCSS implementation and researching curriculum for Next Generation
Science Standards and Common Core State Standards social studies.
Referring to the California School Dashboard, identify any state indicator for which performance for any
student group was two or more performance levels below the “all student” performance. What steps is the
LEA planning to take to address these performance gaps?

Performance Gaps
Pacific Union School had no state indicators for which performance for any student group was two or
more performance levels below the "all student" performance.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the
Every Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.
Trillium Charter School was identified for comprehensive support and improvement (CSI). Additional
information can be found in the Trillium Charter School LCAP.

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a schoollevel
needs assessment, evidencebased interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.
The LEA administration and the Charter school director met with Humboldt County Office of Education
staff to discuss the Continuous Improvement Cycle and begin identifying any factors/root causes
contributing to the high suspension rate and chronic absenteeism at the Charter School. The LEA and
Charter School teams will identify any additional data useful for examining the challenges. A plan of
action will be developed including methods to implement, test, and measure change.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.
The LEA will implement progress monitoring. Attendance and suspension data will be collected on a
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support student and school improvement.
The LEA will implement progress monitoring. Attendance and suspension data will be collected on a
quarterly basis to determine whether benchmarks or other measures developed as part of the plan of
action are being achieved. The need for additional data or resources will also be identified and the plan
revised accordingly.
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Annual Update
LCAP Year Reviewed:
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
All students, including English Learner, low income, and foster youth, will have access to highly
qualified staff, state curriculum, a broad course of study and educational supports to prepare
them to be college and career ready.
State and/or Local Priorities addressed by this goal:
State Priorities: 1, 2, 4, 7, 8

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

All teachers will be appropriately assigned, fully credentialed.

All teachers are appropriately assigned with one teaching under a
General Education Limited Assignment Permit.

All students will have access to sufficient instructional materials.

All students have access to sufficient instructional materials.
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All teachers will be appropriately assigned, fully credentialed.

Expected

Actual
All teachers are appropriately assigned with one teaching under a
General Education Limited Assignment Permit.

Actual

All students will have access to sufficient instructional materials.

All students have access to sufficient instructional materials.

Continue implementing CCSS math curriculum.

Select science and social studies CCSS curriculum.

CCSS math continues to be fully implemented. Grades K – 3 continue
implementing Fountas and Pinnell classroom curriculum. As the
Fountas and Pinnell classroom components are made available for
purchase, the district plans to expand to additional grades. The district
plans to implement CCSS science curriculum, and a district committee
is reviewing CCSS science curriculum currently available.

All EL students will have access to state standards and ELD standards
aligned to ELA.

All EL students have access to state standards and ELD standards
aligned to ELA.

Review the previous year’s CAASPP data and set appropriate
actions/services with stakeholder input.

Pacific Union students overall scored in the "yellow" performance
category in both English Language Arts and mathematics. The average
distance from Level 3 for all students was 7.8 in English Language Arts
and 16.1 in mathematics. Math scores increased for English Learner
and Hispanic subgroups and decreased for socioeconomically
disadvantaged students and students with disabilities subgroups.
Scores in English Language Arts either increased or significantly
increased in all subgroups, except socioeconomically disadvantaged
students, which maintained the same scores as last year.

Review the previous year’s ELPAC data and set appropriate
actions/services with stakeholder input.

As noted on the English Learner Progress section of the California
Dashboard, "With the transition to a new assessment, the 2018
Dashboard is unable to report a performance level (color) for this
measure. However, the percent of students performing at each level on
the new assessment will be reported." Pacific Union EL students scores

Grades K – 3 continue implementing Fountes and Pinnell classroom
curriculum and LLI.
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Expected

disadvantaged students and students with disabilities subgroups.
Scores in English Language Arts either increased or significantly
increased in all subgroups, except socioeconomically disadvantaged
students, which maintained the same scores as last year.

Actual

Review the previous year’s ELPAC data and set appropriate
actions/services with stakeholder input.

As noted on the English Learner Progress section of the California
Dashboard, "With the transition to a new assessment, the 2018
Dashboard is unable to report a performance level (color) for this
measure. However, the percent of students performing at each level on
the new assessment will be reported." Pacific Union EL students scores
are compared to state scores:
Level Pacific Union State
Level 4  Well Developed  28.6% 30.6%
Level 3  Moderately Developed  42.9% 34.6%
Level 2  Somewhat Developed  14.3% 20.2%
Level 1  Beginning Stage  14.3% 14.6%

Maintain a threeyear average of students redesignated Fluent English
Proficient between 8% and 11%. Set appropriate actions/services with
stakeholder input.

During the 2018  2019 school year, five out of fiftysix students, or 8.9%,
were redesignated Fluent English Proficient.

Continue providing a broad course of study. Anticipate at least 60% of
TK  3rd grade and 80% of 4th  8th grade students participating in
various academic and extracurricular opportunities. Review and/or
revise types of opportunities with stakeholder input.

Pacific Union School maintained a broad course of study. During the
2018  2019 school year, 81% of TK  3rd grade and 90% of 4th  8th
grade students participated in various academic and extra curricular
opportunities.

Continue providing a wide range of services and programs for
unduplicated students, including but not limited to: reading intervention,
music, individual and small group academic support, financial support
with transportation and basic necessities, counseling, connections to
community resources, Gifted and Talented Education, and before and
after
Page
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Pacific Union provided a wide range of services and programs for
unduplicated students, including, but not limited to: reading intervention,
music, athletics, individual and small group academic support, financial
support with transportation and basic necessities, counseling,
connection to community resources, Gifted and Talented Education, and
before and after school care.

Continue providing a broad course of study. Anticipate at least 60% of
TK  3rd grade and 80% of 4th  8th grade students participating in
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various academic and extracurricular opportunities. Review and/or
revise types of opportunities with stakeholder input.

Expected

Pacific Union School maintained a broad course of study. During the
2018  2019 school year, 81% of TK  3rd grade and 90% of 4th  8th
grade students participated in various academic and extra curricular
opportunities.

Actual

Continue providing a wide range of services and programs for
unduplicated students, including but not limited to: reading intervention,
music, individual and small group academic support, financial support
with transportation and basic necessities, counseling, connections to
community resources, Gifted and Talented Education, and before and
after school care.

Pacific Union provided a wide range of services and programs for
unduplicated students, including, but not limited to: reading intervention,
music, athletics, individual and small group academic support, financial
support with transportation and basic necessities, counseling,
connection to community resources, Gifted and Talented Education, and
before and after school care.

Continue providing a range of programs for Students with Disabilities
including the same programs as offered to unduplicated students.
Programs and services specific to Students with Disabilities are
provided either on the district’s school site or through contracts with
other schools and/or the County Office of Education.

Pacific Union provided a wide range of services and programs for
students with disabilities, including the same programs as offered to
unduplicated students. Programs and services specific to Students with
Disabilities were provided either on the district’s school site or through
contracts with other schools and/or the County Office of Education. The
school also provides a special day class for students with the primary
disability of autism.

Anticipate at least 60% of TK  3rd grade and 80% of 4th  8th grade
students participating in various academic and extracurricular
opportunities. Review and/or revise types of opportunities with
stakeholder input.

Other measures of pupil success in subject areas: During the 2018 
2019 school year, 81% of TK  3rd grade and 90% of 4th  8th students
participated in various academic and extracurricular opportunities,
including, but not limited to Writer's in the Mist, gardening, community
music performances, spelling and geography bees, student council,
school plays, Battle of the Books, Noetic math challenge, art contests,
History day and Science fair. Additionally, teachers report an average of
9.6 weekly or occasional volunteers, which contribute to the success of
all students and promote parental connectedness.

Actions/Services
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Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned Actions/Services
Highly qualified certificated staff
and substitutes will provide a high
quality, standards based
education. Salaries were updated
to reflect the collective bargaining
agreement, step/column, and
retirement rate changes.

Actual Actions/Services
Pacific Union has 23 classroom
teachers, one special day class
teacher and a halftime physical
education teacher.
All are highly qualified. Salaries
were updated to reflect the
collective bargaining agreement,
step/column, and retirement rate
changes.

Budgeted Expenditures
a. $3,143,453
a. LCFF, lottery, Title I, Title II,
REAP,
Spec. Ed., Ed. Effec., MTSS
a. Cert. salaries and benefits:
OB 1,
31

Estimated Actual Expenditures
$3,430,582 Certificated salaries
and benefits
Funding Sources:
LCFF, lottery, Title I, Title II, REAP
grant, Special Education, MTSS
grant
Budget Reference:
Certificated salaries and benefits:
OB 1, 31 excluding LCFF
supplemental & concentration
funded

Action 2
Planned Actions/Services
Special education certificated
staff: Resource specialist
teachers, speech and language
pathologist, and school
psychologist will assess and
Page
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special education
specialized academic instruction

Actual Actions/Services
Pacific Union has these special
education certificated staff:
Resource specialist teachers
(2.60 FTE), speech and
language pathologist (.7 FTE),
and school psychologist (.4
FTE) who assess and provide

Budgeted Expenditures
Amount included in Goal 1,
Action 1 ($376,195)

Estimated Actual Expenditures

Spec. Educ.

$380,713 Special education
certificated salaries and benefits
(amount is included in Goal 1,
Action 1)

Cert. salaries and benefits: OB
1 ,

Funding Source:
Special Education

Action 2
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Planned Actions/Services
Special education certificated
staff: Resource specialist
teachers, speech and language
pathologist, and school
psychologist will assess and
provide special education
specialized academic instruction
and designated services to
qualifying students. Salaries were
updated to reflect the collective
bargaining agreement.

Actual Actions/Services
Pacific Union has these special
education certificated staff:
Resource specialist teachers
(2.60 FTE), speech and
language pathologist (.7 FTE),
and school psychologist (.4
FTE) who assess and provide
special education specialized
academic instruction and
designated services to qualifying
students. Salaries were updated
to reflect the collective
bargaining agreement and
retirement rate changes.

Budgeted Expenditures
Amount included in Goal 1,
Action 1 ($376,195)
Spec. Educ.
Cert. salaries and benefits: OB
1 ,
31

Estimated Actual Expenditures
$380,713 Special education
certificated salaries and benefits
(amount is included in Goal 1,
Action 1)
Funding Source:
Special Education
Budget Reference:
Certificated special education
salaries and benefits RS 3310 &
6500, OB 1, 31

Action 3
Planned Actions/Services
English Learner staff will
administer the English Language
Proficiency Assessments for
California and provide
instructional support to English
Learners in developing proficiency
in English language and literacy
as they engage in learning
academic content based on new
CCSS. Salaries were updated to
reflect the collective bargaining
Page
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a. Teacher

Actual Actions/Services
An English Learner teacher (.8
FTE) and paraprofessional (.45
FTE) administers the English
Language Proficiency
Assessments for California and
provides instructional support to
English Learners in developing
proficiency in English language
and literacy as they engage in
learning academic content
based on new CCSS. Salaries
were updated to reflect the
collective bargaining agreement,

Budgeted Expenditures
a. $ 72,595
b. $ 18,343
a. Supp/conc

Estimated Actual Expenditures
a. $78,986 Certificated English
Learner teacher salary and
benefits
b. $18,743 Classified English
Learner paraprofessional salary
and benefits

b. Supp/conc
a. Cert. salaries and benefits: GL
1502,
OB 1 , 31
b. Class. salaries and benefits:

Funding Sources:
a. LCFF supplemental and
concentration
b. LCFF supplemental and
concentration

Action 3
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Planned Actions/Services
English Learner staff will
administer the English Language
Proficiency Assessments for
California and provide
instructional support to English
Learners in developing proficiency
in English language and literacy
as they engage in learning
academic content based on new
CCSS. Salaries were updated to
reflect the collective bargaining
agreement.
a. Teacher
b. Paraprofessional

Actual Actions/Services
An English Learner teacher (.8
FTE) and paraprofessional (.45
FTE) administers the English
Language Proficiency
Assessments for California and
provides instructional support to
English Learners in developing
proficiency in English language
and literacy as they engage in
learning academic content
based on new CCSS. Salaries
were updated to reflect the
collective bargaining agreement,
step/column, and retirement rate
changes.
a. Teacher
b. Paraprofessional

Budgeted Expenditures
a. $ 72,595
b. $ 18,343
a. Supp/conc

Estimated Actual Expenditures
a. $78,986 Certificated English
Learner teacher salary and
benefits
b. $18,743 Classified English
Learner paraprofessional salary
and benefits

b. Supp/conc
a. Cert. salaries and benefits: GL
1502,
OB 1 , 31
b. Class. salaries and benefits:
GL 1502,
OB 2, 32

Funding Sources:
a. LCFF supplemental and
concentration
b. LCFF supplemental and
concentration
Budget Reference:
a. Certificated EL salaries and
benefits RS 0001, GL 1502, OB
1, 31
b. Classified EL salaries and
benefits RS 0001, GL 1502, OB
2, 32

Action 4
Planned Actions/Services
Library/Technology Aide will
provide library and educational
technology assistance to all
students enrolled at Pacific Union
and will focus more individual or
Page
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Actual Actions/Services
The Library/Technology Aide
(.875 FTE) provides library and
educational technology
assistance to all students
enrolled at Pacific Union and
focuses more individual or small
group attention on English

Budgeted Expenditures
a. $ 18,384
b. $ 16,046
a. LCFF
b. Supp/Conc

Estimated Actual Expenditures
a. $17,849 Classified
Library/Technology Aide salary
and benefits (LCFF supplemental
and concentration)
b. $17,848 Classified
Library/Technology Aide salary
and benefits (LCFF)

Action 4
6/4/2019

Planned Actions/Services
Library/Technology Aide will
provide library and educational
technology assistance to all
students enrolled at Pacific Union
and will focus more individual or
small group attention on English
Learner, Foster Youth, and Low
Income students. Salaries
decreased because the employee
was new in the previous year and
was given additional training time.

Actual Actions/Services
The Library/Technology Aide
(.875 FTE) provides library and
educational technology
assistance to all students
enrolled at Pacific Union and
focuses more individual or small
group attention on English
Learner, Foster Youth, and Low
Income students. Salaries were
updated to reflect the collective
bargaining agreement,
step/column, and retirement rate
changes.

Budgeted Expenditures
a. $ 18,384
b. $ 16,046
a. LCFF
b. Supp/Conc
a. Class. salaries and benefits:
FN
2420, OB 2, 32
b. Class. salaries and benefits:
FN
2420, OB 2, 32

Estimated Actual Expenditures
a. $17,849 Classified
Library/Technology Aide salary
and benefits (LCFF supplemental
and concentration)
b. $17,848 Classified
Library/Technology Aide salary
and benefits (LCFF)
Funding Sources:
a. LCFF supplemental and
concentration
b. LCFF
Budget Reference:
a. Classified salaries and benefits
GL 1110, FN 2420, OB 2, 32
using 8980 transfer
b. Classified salaries and benefits
GL 1110, FN 2420, OB 2, 32

Action 5
Planned Actions/Services
Music teacher will provide
classroom music in grades TK –
8 as well as chorus, band, and
orchestra. The music teacher will
focus more individual or small
group attention on English
Page
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Learner,
Income students. Salaries were

Actual Actions/Services
The full time music teacher
provides classroom music in
grades TK – 8 as well as
chorus, band, and orchestra.
The music teacher focuses
more individual or small group
attention on English Learner,
Foster Youth, and Low Income

Budgeted Expenditures
a. Included in Goal 1, Action 1
($50,222)
b. $55,809
c. $1,500
a. LCFF

Estimated Actual Expenditures
a. $56,402 Music teacher salary
and benefits (LCFF) (amount is
included in Goal 1, Action 1)
b. $57,902 Music teacher salary
and benefits (LCFF supplemental
and concentration)
c. $1,500 Equipment repairs
(LCFF)

Action 5
6/4/2019

Planned Actions/Services
Music teacher will provide
classroom music in grades TK –
8 as well as chorus, band, and
orchestra. The music teacher will
focus more individual or small
group attention on English
Learner, Foster Youth, and Low
Income students. Salaries were
updated to reflect the collective
bargaining agreement.
a. Staff
b. Staff
c. Equipment repairs

Actual Actions/Services
The full time music teacher
provides classroom music in
grades TK – 8 as well as
chorus, band, and orchestra.
The music teacher focuses
more individual or small group
attention on English Learner,
Foster Youth, and Low Income
students. Salaries were updated
to reflect the collective
bargaining agreement and
retirement rate changes.
a. Staff
b. Staff
c. Equipment repairs

Budgeted Expenditures
a. Included in Goal 1, Action 1
($50,222)
b. $55,809
c. $1,500
a. LCFF
b. Supp/Conc
c. LCFF
a. Cert. salaries and benefits: GL
1228,
OB 1, 31
b. Cert. salaries and benefits: GL
1228,
OB 1, 31
c. Equipment repairs: GL 1228,
5800

Estimated Actual Expenditures
a. $56,402 Music teacher salary
and benefits (LCFF) (amount is
included in Goal 1, Action 1)
b. $57,902 Music teacher salary
and benefits (LCFF supplemental
and concentration)
c. $1,500 Equipment repairs
(LCFF)
Funding Source:
a. LCFF
b. LCFF supplemental and
concentration
c. LCFF
Budget Reference:
a. Certificated salaries and
benefits GL 1228, FN 1000
b. Certificated salaries and
benefits GL 1228, FN 1000 using
8980 transfer
c. Contracted services GL 1228,
FN 1000, OB 5800

Action 6
Planned Actions/Services
Gifted and Talented Education
teacher will administer district
Page
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provide qualifying students with

Actual Actions/Services
The Gifted and Talented
Education (GATE) teacher (.2
FTE) administers district
approved assessments and

Budgeted Expenditures
Included in Goal 1, Action 1
($12,508)
LCFF

Estimated Actual Expenditures
$12,735 Gifted and Talented
Education teacher salary and
benefits (amount is included in
Goal 1, Action 1)

Action 6
6/4/2019

Planned Actions/Services
Gifted and Talented Education
teacher will administer district
approved assessments and
provide qualifying students with
extended learning opportunities.

Actual Actions/Services
The Gifted and Talented
Education (GATE) teacher (.2
FTE) administers district
approved assessments and
facilitates GATE students'
participation in numerous
activities, such as the Humboldt
State University GATE Academy,
After School Visiting
Professionals, Family Maker
night, math competitions, and
Battle of the Books. Salary
increased due to the collective
bargaining agreement and
step/column movement.

Budgeted Expenditures
Included in Goal 1, Action 1
($12,508)

Estimated Actual Expenditures

LCFF

$12,735 Gifted and Talented
Education teacher salary and
benefits (amount is included in
Goal 1, Action 1)

Cert. salaries and benefits:
GL 1140, OB 1, 31

Funding Source:
LCFF
Budget Reference:
Certificated salaries and benefits
RS 0000, GL 1140

Action 7
Planned Actions/Services
Reading Specialist will administer
district approved reading
assessments and provide
targeted reading intervention
primarily directed to unduplicated
students. Salaries were updated
to reflect the collective bargaining
agreement.
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Actual Actions/Services
The full time reading Specialist
administers district approved
reading assessments and
provides targeted reading
intervention primarily directed to
unduplicated students. She also
supports the implementation of
the Fountes and Pinnell reading
program. Salaries were updated
to reflect the collective
bargaining agreement and
retirement rate changes.

Budgeted Expenditures
$106,031

Estimated Actual Expenditures
$114,304 Reading Specialist
salary and benefits

Supp/conc
Cert. salaries and benefits: GL
1540, OB 1, 31

Funding Source:
LCFF supplemental and
concentration
Budget Reference:
Certificated salaries and benefits
RS 0001, GL 1540, OB 1, 31

Action 7
6/4/2019

Planned Actions/Services
Reading Specialist will administer
district approved reading
assessments and provide
targeted reading intervention
primarily directed to unduplicated
students. Salaries were updated
to reflect the collective bargaining
agreement.

Actual Actions/Services
The full time reading Specialist
administers district approved
reading assessments and
provides targeted reading
intervention primarily directed to
unduplicated students. She also
supports the implementation of
the Fountes and Pinnell reading
program. Salaries were updated
to reflect the collective
bargaining agreement and
retirement rate changes.

Budgeted Expenditures
$106,031

Estimated Actual Expenditures
$114,304 Reading Specialist
salary and benefits

Supp/conc
Cert. salaries and benefits: GL
1540, OB 1, 31

Funding Source:
LCFF supplemental and
concentration
Budget Reference:
Certificated salaries and benefits
RS 0001, GL 1540, OB 1, 31

Action 8
Planned Actions/Services
Classroom paraprofessionals will
provide academic support to
struggling students and offer
more individual or small group
attention to English Learner,
Foster Youth, and Low Income
students. Temporary transitional
support aides were added and
expenditures were updated for
staffing changes.
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Actual Actions/Services
Classroom paraprofessionals
provide academic support to
struggling students and offer
more individual or small group
attention to English Learner,
Foster Youth, and Low Income
students. Paraprofessionals also
work with unduplicated students
as part of a MultiTiered System
of Supports. Temporary
transitional support aides were
added and expenditures were
updated for staffing changes. An
increase in paraprofessionals
was needed to meet the needs

Budgeted Expenditures
a. $ 90,776

Estimated Actual Expenditures

c. Spec. Ed.

a. $98,720 classified
paraprofessional salaries and
benefits (LCFF supplemental and
concentration)
b. $56,290 classified
paraprofessional salaries and
benefits (Title I)
c. $139,283 classified
paraprofessional salaries and
benefits (Special Education)
d. $6,439 classified
paraprofessional salaries and
benefits (LCFF, MAA)

d. LCFF, MAA

Funding Sources:

b. $ 49,565
c. $ 102,143
d. $ 20,179
a. Supp/conc
b. Title I

support aides were added and
expenditures were updated for
6/4/2019
staffing changes.

Planned Actions/Services

work with unduplicated students
as part of a MultiTiered System
of Supports. Temporary
transitional support aides were
Actual
added Actions/Services
and expenditures were
updated for staffing changes. An
increase in paraprofessionals
was needed to meet the needs
of the current student population.
Salaries and benefits were
updated due to the collective
bargaining agreement and
step/column movement and
retirement rate changes, where
applicable.

a. Supp/conc
b. Title I

Budgeted Expenditures
c. Spec. Ed.
d. LCFF, MAA
a. Class. salaries and benefits:
GL 1540,
OB 2100 , 32
b. Class. salaries and benefits:
OB
2100, 32
c. Class. salaries and benefits:
OB 2103,
32
d. Class. salaries and benefits:
RS
0000, 0005, OB 2100, 2120, 32

c. $139,283 classified
paraprofessional salaries and
benefits (Special Education)
d. $6,439 classified
Estimated
Actualsalaries
Expenditures
paraprofessional
and
benefits (LCFF, MAA)
Funding Sources:
a. LCFF supplemental and
concentration
b. Title I
c. Special Education
d. LCFF, MAA
Budget Reference:
a. Classified salaries and
benefits: RS 0001, GL 1540, OB
21, 32
b. Classified salaries and
benefits: RS 3010, OB 21, 32
c. Classified salaries and
benefits: RS 6500, OB 21, 32
d. Classified salaries and
benefits: RS 0000 & 0005, OB
21, 32

Action 9
Planned Actions/Services
Technology  The network
administrator provides technology
support to staff and students and
maintains the district’s network of
servers,
hardware, and software.
Page
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Salaries were updated to reflect

Actual Actions/Services
Technology  The network
administrator provided
technology support to staff and
students and maintained the
district’s network of servers,
hardware, and software.

Budgeted Expenditures
a1. $ 19,105
a2. $ 36,842
b1. $ 15,000

Estimated Actual Expenditures
a1. $19,851 Network
Administrator salaries and
benefits (LCFF supplemental and
concentration)
a2. $36,867 Network
Administrator salaries and

6/4/2019
Technology  The network
administrator provides technology
Planned
Actions/Services
support to
staff and students and
maintains the district’s network of
servers, hardware, and software.
Salaries were updated to reflect
the collective bargaining
agreement.
Additional network administrator
time and materials are allocated
to offer more devices and support
to benefit English Learner, Foster
Youth, and Low Income students.
a. Network administrator
b. Materials
c. Computers
d. Software

Technology  The network
administrator provided
Actual
Actions/Services
technology
support to staff and
students and maintained the
district’s network of servers,
hardware, and software.
Salaries were updated to reflect
the collective bargaining
agreement, step/column
movement, and retirement rate
changes.
Additional network administrator
time and materials were
allocated to offer more devices
and support to benefit English
Learner, Foster Youth, and Low
Income students.
a. Network administrator
b. Materials
c. Computers
d. Software

a1. $ 19,105

Budgeted
Expenditures
a2. $ 36,842
b1. $ 15,000
b2. $22,500
c. $ 10,000
d1. $ 12,500
d2. $100
e. $400
a1. Supp/Conc
a2. LCFF
b1. Supp/Conc
b2. LCFF
c. LCFF
d1. LCFF
d2. Supp/conc
e. Supp/conc
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a1. Class. salaries and benefits:
FN

a1. $19,851 Network
Administrator salaries and
Estimated
Actual
Expenditures
benefits (LCFF
supplemental
and
concentration)
a2. $36,867 Network
Administrator salaries and
benefits (LCFF)
b. $29,500 Chromebooks, cables,
and other technological supplies
c. $9,900 Computers
d. $12,000 Computer software
Funding Sources:
a1. LCFF supplemental and
concentration
a2. LCFF
b. LCFF
c. LCFF
d. LCFF
Budget Reference:
a1. Classified salaries and
benefits GL 1133, OB 2, 32
using 8980 transfer
a2. Classified salaries and
benefits GL 1133, OB 2, 32
b. Materials and supplies RS
0228, OB 4310
c. Computers RS 0228, OB 4445
d. Computer software RS 0228,
OB 5884

6/4/2019

Planned Actions/Services

d2. Supp/conc

Actual Actions/Services

e. Supp/conc
Budgeted
Expenditures

0228, OB 4310
c. Computers RS 0228, OB 4445
d. Computer software RS 0228,
OB 5884 Actual Expenditures
Estimated

a1. Class. salaries and benefits:
FN
2420, OB 2, 32
a2. Class. salaries and benefits:
FN
2420, OB 2, 32
b1. Materials: OB 4310, GL
1570, OB
4310
b2. Materials: RS 0228, OB
4310, 4453;
GL 1570, OB 4310
c. Computers: RS 0229, OB
4445
d1. Software: RS 0228, OB
4341, 4450,
5800, 5884
d2. Software: RS 0001 OB 5884
e. Contract Service: RS 0001
OB 5800

Action
10
Page
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Planned Actions/Services

Actual Actions/Services

Budgeted Expenditures

Estimated Actual Expenditures

e. Contract Service: RS 0001
OB 5800

6/4/2019

Action 10
Planned Actions/Services
Transportation will be provided to
support students in getting to and
from school and on school
fieldtrips.
a. Staff
b. Supplies
c. Services
d. Fieldtrips
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Actual Actions/Services
Transportation staff (1.5 FTE) is
being provided to support
students in getting to and from
school and on school fieldtrips.
Annually, each class may take
up to four bus trips grades, TK 
6 and four total grades 7 and 8
and up to six walking trips
grades TK  6 and six total
grades 7 and 8. Additional
fieldtrips include trips such as:
I've been Admitted to College
(7th grade to College of the
Redwoods and 8th grade to
Humboldt State University), first
grade swimming, various GATE
activities and fifth grade Wolf
Creek Outdoor Education. Staff
expenses were updated to
reflect the collective bargaining
agreement, step/column
movement, and retirement rate
changes.
a. Staff
b. Supplies
c. Services
d. Fieldtrips

Budgeted Expenditures
a. $ 92,557
b. $ 10,750
c. $ 13,799
d. $ 15,500

Estimated Actual Expenditures
a. $91,569 Salaries and benefits
for bus drivers
b. $7,600 Fuel and other
transportation supplies
c. $25,690 Bus maintenance,
insurance, driver physicals and
other contracted services
d. $18,500 Fieldtrip expenses

a. LCFF
b. LCFF
c. LCFF

Funding Sources:
a. LCFF
b. LCFF
c. LCFF
d. LCFF

d. LCFF
a. Class. salaries and benefits:
OB 2,
32
b. Supplies, OB 4
c. Services: RS 0210. OB 5
d. Fieldtrips: RS 0000, OB 57

Budget Reference:
a. Classified salaries and benefits
RS 0210, OB 2, 32
b. Supplies RS 0210, OB 4
c. Contract services RS 0210,
OB 5 less OB 5751 & OB 5753
d. Fieldtrips RS 0000, OB 5715

6/4/2019

Planned Actions/Services

movement, and retirement rate
changes.
a. Staff
b. Supplies
Actual
Actions/Services
c. Services
d. Fieldtrips

d. Fieldtrips RS 0000, OB 5715
c. Services: RS 0210. OB 5
d. Fieldtrips: RS 0000, OB 57

Budgeted Expenditures

Estimated Actual Expenditures

Budgeted Expenditures

Estimated Actual Expenditures

Action 11
Planned Actions/Services
Professional development –
Travel and conference funding for
teaching staff to attend Common
Core State Standards and other
professional development
opportunities in order to gain skills
in teaching effectiveness to
engage EL, low income, foster
youth and reluctant learners. The
MTSS grant provided additional
professional development
opportunities.

Actual Actions/Services
All certificated staff participated
in professional development at
Pacific Union, in local
workshops, and/or outofthe
area conferences. Classified
staff also had professional
development opportunites
provided at Pacific Union by
district and County Office of
Education staff. The staff
participated in professional
developement in order to gain
skills in teaching effectiveness to
engage EL, low income, foster
youth and reluctant learners. The
MTSS grant provided additional
professional development
opportunities.

a. $ 0
b. $ 32,500
c. $ 108
d. $4,500
a. Educator Effectiveness

a. $0 travel and conference fees
(Educator Effectiveness)
b. $30,000 travel and conference
fees (LCFF)
c. $0 travel and conference fees
(LCFF supplemental and
concentration)
d. $2,800 travel and conference
fees (MTSS grant)
e. $750 training fee (Title I)

b. LCFF
c. Supp/conc
d. MTSS
a. Travel and conference: RS
6264, OB
5210
b. Travel and conference: RS
0000, OB
5210, 5207

Page 16 of 33
c. Travel and conference: RS

Sources:
a. Educator Effectiveness grant
b. LCFF
c. LCFF supplemental and
concentration
d. MTSS grant
e. Title I
Budget Reference:
a. Travel and conference, RS
6264, OB 5210
b. Travel and conference and
registration fees RS 0000, OB
5210 & OB 5207

opportunities.

6/4/2019

Planned Actions/Services

Actual Actions/Services

6264, OB
5210
b. Travel and conference: RS

Budgeted
0000, OB Expenditures
5210, 5207

c. Travel and conference: RS
0001, OB
5210
d. Travel and conference: RS
7817, OB
5210

e. Title I
Budget Reference:
a. Travel and conference, RS
Estimated
Actual Expenditures
6264, OB 5210
b. Travel and conference and
registration fees RS 0000, OB
5210 & OB 5207
c. Travel and conference fees RS
0001, OB 5210
d. Travel and conference fees RS
7217, OB 5210
e. Travel and conference fees RS
3010, OB 5210

Action 12
Planned Actions/Services
Instructional materials The
District will purchase Common
Core State Standards Curriculum
and classroom materials for all
students and supplemental CCSS
materials and supplies to support
English Learner, Foster Youth,
and Low Income students. The
modified budget reflects the
district’s expenditure in 20172018
for the purchase of ELA and
MTSS grant materials.
a. Common Core State
Standards Curriculum
b. Classroom supplies
c. 17
EL of
materials
Page
33

Actual Actions/Services
Instructional materials The
District is purchasing Common
Core State Standards
Curriculum and classroom
materials for all students and
supplemental CCSS materials
and supplies to support English
Learner, Foster Youth, and Low
Income students. The timeline
for the purchase of some of the
Common Core curriculum is
being moved to 201920, so
expenditures are less in 201819
than originally anticipated.
a. Common Core State
Standards Curriculum
b. Classroom supplies

Budgeted Expenditures
a. $ 100,000
b. $ 80,396
c. $ 4,992
a. LCFF, Lottery
b. LCFF, MAA, lottery, Title I,
MTSS,
Spec Ed
c. Supp/Conc
a. Books: OB 4110; Materials:
OB 4310

Estimated Actual Expenditures
a. $49,700 Common Core
materials and equipment
b1. $71,467 materials and
supplies (nonsupplemental
concentration)
b2. $15,000 chromebooks (LCFF
supplemental concentration)
c. $5,000 EL materials (LCFF
supplemental concentration)
Funding Sources:
a. Lottery
b1. LCFF, MediCal, garden grant,
lottery, Title I, and Microsoft
b2. LCFF supplemental
concentration
c. LCFF supplemental

district’s expenditure in 20172018
for the purchase of ELA and
6/4/2019
MTSS grant materials.
a. Common Core State
Planned
Actions/Services
Standards
Curriculum
b. Classroom supplies
c. EL materials

for the purchase of some of the
Common Core curriculum is
being moved to 201920, so
expenditures are less in 201819
Actual
Actions/Services
than originally
anticipated.
a. Common Core State
Standards Curriculum
b. Classroom supplies
c. EL materials

MTSS,
Spec Ed
c. Supp/Conc

Budgeted Expenditures
a. Books: OB 4110; Materials:
OB 4310
b. Materials and Supplies: RS
0000,
0005, 1100, 3010, 6500, 7817,
OB 4310,
4312
c. EL Materials: OB 4310

Funding Sources:
a. Lottery
b1. LCFF, MediCal, garden grant,
Estimated
Expenditures
lottery, TitleActual
I, and Microsoft
b2. LCFF supplemental
concentration
c. LCFF supplemental
concentration
Budget Reference:
a. Materials and equipment RS
6300 OB 4310 & OB 4400
b1. Materials and subscriptions
RS 0000, 0005, 0015, 1100, 3010,
9011, OB 4310 & 4312 less FN
2700
b2. Materials RS 0001, GL 1570,
OB 4310
c. Materials RS 0001, GL 1502

Action 13
Planned Actions/Services
District will provide academic and
extracurricular opportunities to
support multiple opportunities for
student success.
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Actual Actions/Services
District provides academic and
extracurricular opportunities to
support multiple opportunities for
student success. Salaries
between certificated and
classified employees vary,
depending on who is hired for
the walkon coaching positions.

Budgeted Expenditures
a. Included in Goal 1, Action 1
($7,192)
b. $8,374
c. $4,000

Estimated Actual Expenditures
a. $6,179 Certificated coaches
and advisor's salaries and
benefits (amount is included in
Goal 1, Action 1)
b. $9,360 Classified coaches
salaries and benefits
c. $4,500 Student travel

a. LCFF
b. LCFF

Funding Sources:
a. LCFF certificated salaries and
benefits

Action 13
6/4/2019

Planned Actions/Services
District will provide academic and
extracurricular opportunities to
support multiple opportunities for
student success.

Actual Actions/Services
District provides academic and
extracurricular opportunities to
support multiple opportunities for
student success. Salaries
between certificated and
classified employees vary,
depending on who is hired for
the walkon coaching positions.

Budgeted Expenditures
a. Included in Goal 1, Action 1
($7,192)
b. $8,374
c. $4,000

Estimated Actual Expenditures
a. $6,179 Certificated coaches
and advisor's salaries and
benefits (amount is included in
Goal 1, Action 1)
b. $9,360 Classified coaches
salaries and benefits
c. $4,500 Student travel

a. LCFF
b. LCFF
c. LCFF
a. Certificated coaches: FN
4000, OB 1,
31
b. Classified coaches: FN 4000,
OB 2,
32

Funding Sources:
a. LCFF certificated salaries and
benefits
b. LCFF classified salaries and
benefits
c. LCFF student travel
Budget Reference:
a. LCFF RS 0000, GL 1000, FN
4000, OB 1, 31
b. LCFF RS 0000, GL 1000, FN
4000, OB 2, 32
c. LCFF RS 0000, OB 5801

c. Student travel: FN 1000, OB
5801

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.
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32

6/4/2019

Planned Actions/Services

Actual Actions/Services

c. Student travel: FN 1000, OB
5801

Budgeted Expenditures

4000, OB 2, 32
c. LCFF RS 0000, OB 5801

Estimated Actual Expenditures

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.
Pacific Union fully implemented all of the planned actions/services to support Goal 1.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
These actions and services, qualified professional staff, Common Core State Standards aligned curriculum, and technology to support student learning
are at the heart of this goal. Additionally, the district provided multiple opportunities for student success for all students by providing multiple academic
and extracurricular opportunities.
EL students benefited from the combination of the EL teacher and CCSS ELD materials. English Language Arts CAASPP scores increased for EL
students and significantly increased for Hispanic students. Unduplicated and special education students especially benefited from special services
staff interventions and supports (counseling services, special day class staff, resource specialists, speech therapist, and reading specialist) showing
increases in English Language Arts.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Actions 1 through 10: Salaries were updated to reflect the collective bargaining agreement, retirement rate changes, and step/column changes, when
applicable.
Action 8: An increase in paraprofessionals was needed to meet the needs of the current student population. This resulted in increased expenditures.
Action 9: Additional network administrator time and materials were allocated to offer more devices and support to benefit English Learner, Foster Youth,
and Low Income students.
Action 12: The timeline for the purchase of some of the Common Core curriculum is being moved to 201920, so expenditures are less in 201819 than
originally anticipated.
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Action 9: Additional network administrator time and materials were allocated to offer more devices and support to benefit English Learner, Foster Youth,
and Low Income students.
6/4/2019
Action 12: The timeline for the purchase of some of the Common Core curriculum is being moved to 201920, so expenditures are less in 201819 than
originally anticipated.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
The district benefited from the services of the contracted behaviorist and will continue that support next year (Goal 2, Action 6). The district will
reorganize current special services support and examine ways to better support unduplicated students and students with disabilities in math. The
district administration will also address participation rate for special education students with professional development to staff and increased
information to parents and guardians.

Goal 2
All students will learn in a positive environment with safe, wellmaintained facilities and
welcoming educational settings which foster involvement from parents and community partners.
State and/or Local Priorities addressed by this goal:
State Priorities: 1, 3, 5, 6

Local Priorities:

Annual Measurable Outcomes
Expected
School maintenance staff will continue making repairs as they arise
during the school year. At least a “good” rating on the Facilities
Page
21 of 33Tool.
Inspection

Actual
Pacific Union's head of maintenance reported an overall "exemplary"
rating on the Facilities Inspection Tool on October 15, 2018. The
maintenance staff made repairs as they arose during the school year
and followed the longterm maintenance plan.

information to parents and guardians.
6/4/2019

Goal 2
All students will learn in a positive environment with safe, wellmaintained facilities and
welcoming educational settings which foster involvement from parents and community partners.
State and/or Local Priorities addressed by this goal:
State Priorities: 1, 3, 5, 6

Local Priorities:

Annual Measurable Outcomes
Expected
School maintenance staff will continue making repairs as they arise
during the school year. At least a “good” rating on the Facilities
Inspection Tool.

Continue to provide parents multiple opportunities to participate in
decision making at Pacific Union: Back to School nights, District English
Language Advisory Committee, School Site Council, School Board,
Parent Teacher Organization, Garden and Arboretum committees,
library, family nights, sports, arts and music events and as part of their
children’s classrooms. Review type and quantity with stakeholders and
revise as appropriate..
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Actual
Pacific Union's head of maintenance reported an overall "exemplary"
rating on the Facilities Inspection Tool on October 15, 2018. The
maintenance staff made repairs as they arose during the school year
and followed the longterm maintenance plan.

Parents provide input and participate in decisionmaking at Pacific Union
in multiple settings: Back to School nights, District English Language
Advisory Committee, School Site Council, School Board, Parent Teacher
Organization, Garden and Arboretum committees, library, family nights,
sports, arts and music events and as part of their children’s classrooms.
Parents are encouraged to make individual appointments with the
superintendent/principal and/or associate principal.

School maintenance staff will continue making repairs as they arise
during the school year. At least a “good” rating on the Facilities
6/4/2019
Inspection Tool.

Expected

Pacific Union's head of maintenance reported an overall "exemplary"
rating on the Facilities Inspection Tool on October 15, 2018. The
maintenance staff made repairs as they arose during the school year
and followed the longterm maintenance plan.

Actual

Continue to provide parents multiple opportunities to participate in
decision making at Pacific Union: Back to School nights, District English
Language Advisory Committee, School Site Council, School Board,
Parent Teacher Organization, Garden and Arboretum committees,
library, family nights, sports, arts and music events and as part of their
children’s classrooms. Review type and quantity with stakeholders and
revise as appropriate..

Parents provide input and participate in decisionmaking at Pacific Union
in multiple settings: Back to School nights, District English Language
Advisory Committee, School Site Council, School Board, Parent Teacher
Organization, Garden and Arboretum committees, library, family nights,
sports, arts and music events and as part of their children’s classrooms.
Parents are encouraged to make individual appointments with the
superintendent/principal and/or associate principal.

Pacific Union will review progress and revise actions/services with
stakeholder input, as appropriate.

District programs are implemented schoolwide and benefit all students,
including unduplicated pupils. The district increased efforts to engage
parents of unduplicated students and increase parental participation in
programs for unduplicated pupils (Low Income, ELs, Foster youth). The
district sent out more frequent text messages about events. The district
increased contacts by phone and in person. Information was also
provided in Spanish. Parents of unduplicated students participate in
District English Language Advisory Committee, ParentTeacher
Organization, and volunteer in classrooms.

Maintain a threeyear average of at least 98% of parents participating in
their children’s IEPs.

All parents/guardians of students with disabilities are invited at least
annually to their children's IEPs. This year, all but one family had at least
one parent or guardian in each family participated in their children's
IEPs.

Maintain an attendance rate of at least 90%.

Pacific Union's attendance rate was 94.6% (2018  2019 P2 average).

Maintain
a rate of chronic absenteeism of less than 10%.
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Pacific Union was ranked in the "green" performance category overall on
the California School Dashboard for chronic absenteeism. Pacific Union

IEPs.

6/4/2019
Maintain an attendance rate of at least 90%.

Expected

Maintain a rate of chronic absenteeism of less than 10%.

Pacific Union's attendance rate was 94.6% (2018  2019 P2 average).

Actual

Pacific Union was ranked in the "green" performance category overall on
the California School Dashboard for chronic absenteeism. Pacific Union
also met our goal to maintain a chronic absenteeism rate of less than
10%. The chronic absenteeism percentages for 2017  2018 from
California Department of Education Dataquest are:
Pacific Union School: 7.1%
Humboldt County: 14.8%
California: 11.1%

Maintain the middle school dropout rate of no more than 1 student over a
threeyear period.

Pacific Union met the goal to have no more than 1 middle school student
drop out over a threeyear period with no middle school dropouts during
the 2017  2018 school year. The middle school student dropout
percentages for 2017  2018 from California Department of Education
Dataquest are:
Pacific Union School: 0.0%
Humboldt County: 1.6%
California: 2.4%

Maintain a threeyear average of less than 30 individual suspensions.
Review dashboard data and adjust metric with stakeholder input, as
appropriate.
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Pacific Union was ranked in the "orange" performance category overall
on the California School Dashboard for suspensions. The number of
suspensions increased during the 2017  2018 school year by 9
students, from 2.3% to 3.9%. The total number of suspension remains
less than a threeyear average of 30 individual suspensions.
The suspension rate percentages for 2017  2018 from California
Department of Education Dataquest are:

6/4/2019

Expected
Maintain a threeyear average of less than 30 individual suspensions.
Review dashboard data and adjust metric with stakeholder input, as
appropriate.

Pacific Union School: 0.0%
Humboldt County: 1.6%
California: 2.4%

Actual

Pacific Union was ranked in the "orange" performance category overall
on the California School Dashboard for suspensions. The number of
suspensions increased during the 2017  2018 school year by 9
students, from 2.3% to 3.9%. The total number of suspension remains
less than a threeyear average of 30 individual suspensions.
The suspension rate percentages for 2017  2018 from California
Department of Education Dataquest are:
Pacific Union School: 3.9%
Humboldt County: 6.6%
California: 3.5%

Maintain a threeyear average of less than one expulsion. Review
dashboard data and adjust metric with stakeholder input, as appropriate.

Pacific Union had no expulsions during the 2017  2018 school year. The
expulsion rate percentages for 2017  2018 from California Department
of Education Dataquest are:
Pacific Union School: 0.0%
Humboldt County: 0.10%
California: 0.08%

Review progress on the 2017 – 2018 goal and adjust metric with
stakeholder input, as appropriate.
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For the safety and school connectedness metric, the district has been
measuring the number of incidents of physical contact on the
playground. As of May 2, 2019, 60 incidents were reported on the
playground totaling 30.8% of overall reported incidents. That is a
decrease of 3.2% from last year. From September 2, 2018  May 2,
2019, there were 85 incidents of physical contact. This is an overall
decrease of 2.4%. The district continues to see gains over time in this
area and plans to continue monitoring in the future.

Pacific Union School: 0.0%
Humboldt County: 0.10%
California: 0.08%

6/4/2019

Expected

Actual

Review progress on the 2017 – 2018 goal and adjust metric with
stakeholder input, as appropriate.

For the safety and school connectedness metric, the district has been
measuring the number of incidents of physical contact on the
playground. As of May 2, 2019, 60 incidents were reported on the
playground totaling 30.8% of overall reported incidents. That is a
decrease of 3.2% from last year. From September 2, 2018  May 2,
2019, there were 85 incidents of physical contact. This is an overall
decrease of 2.4%. The district continues to see gains over time in this
area and plans to continue monitoring in the future.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned Actions/Services
Counselors (1.6 FTE) will provide
individual and group counseling
and academic support in a multi
tiered system of supports. They
will collaborate with administration
in the school climate discipline
and restorative justice
interventions. Services will be
primarily directed to unduplicated
students as a priority. Salaries
were adjusted in accordance with
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the collective bargaining

Actual Actions/Services
Two counselors (1.6 FTE)
provide individual and group
counseling and academic
support for families and students
with a focus on unduplicated
students, including students with
disabilities, within a MultiTiered
System of Supports. They
collaborate with administration in
the school climate discipline and
restorative justice interventions.
Salaries were updated to reflect

Budgeted Expenditures
a. Included in Goal 1, Action 1
($51,796)
b. $ 92,308
a. LCFF
b. Supp/conc
a. Cert. salaries and benefits:
FN 3110,
OB 1205, OB 31

Estimated Actual Expenditures
a. $58,934 Counselor salary and
benefits (LCFF) (amount is
included in Goal 1, Action 1)
b. $78,757 Counselor salary and
benefits (LCFF supplemental and
concentration)
Funding Sources:
a. LCFF
b. LCFF supplemental and
concentration

Action 1
6/4/2019

Planned Actions/Services
Counselors (1.6 FTE) will provide
individual and group counseling
and academic support in a multi
tiered system of supports. They
will collaborate with administration
in the school climate discipline
and restorative justice
interventions. Services will be
primarily directed to unduplicated
students as a priority. Salaries
were adjusted in accordance with
the collective bargaining
agreement.

Actual Actions/Services
Two counselors (1.6 FTE)
provide individual and group
counseling and academic
support for families and students
with a focus on unduplicated
students, including students with
disabilities, within a MultiTiered
System of Supports. They
collaborate with administration in
the school climate discipline and
restorative justice interventions.
Salaries were updated to reflect
the collective bargaining
agreement, step/column, and
retirement rate changes. The
previous counselor that was
funded with supplemental and
concentration funds left the
district and was replaced by a
counselor with less experience,
which resulted in lower salary
expenditures.

Budgeted Expenditures
a. Included in Goal 1, Action 1
($51,796)
b. $ 92,308
a. LCFF
b. Supp/conc
a. Cert. salaries and benefits:
FN 3110,
OB 1205, OB 31
b. Cert. salaries and benefits:
FN 3110,
OB 1205, OB 31

Estimated Actual Expenditures
a. $58,934 Counselor salary and
benefits (LCFF) (amount is
included in Goal 1, Action 1)
b. $78,757 Counselor salary and
benefits (LCFF supplemental and
concentration)
Funding Sources:
a. LCFF
b. LCFF supplemental and
concentration
Budget Reference:
a. Certificated salaries and
benefits RS 0000, GL 1191, FN
3100, OB 1. 31
b. Certificated salaries and
benefits RS 0001, GL 1191, FN
3100, OB 1. 31

Action 2
Planned Actions/Services
Energy efficient projects as
outlined in the approved
Proposition 39 expenditure plan
Page
33
will27beofcompleted.

Actual Actions/Services
Energy efficient projects as
outlined in the approved
Proposition 39 expenditure plan
are being completed. Projects
include replacement of a freezer,

Budgeted Expenditures
$ 54,197

Estimated Actual Expenditures

Prop. 39

$74,801 Prop 39 funds for
equipment replacement, repair
parts, and contracted services.

Facility Improvements, RS 6230

Funding Source:

Action 2
6/4/2019

Planned Actions/Services
Energy efficient projects as
outlined in the approved
Proposition 39 expenditure plan
will be completed.

Actual Actions/Services
Energy efficient projects as
outlined in the approved
Proposition 39 expenditure plan
are being completed. Projects
include replacement of a freezer,
heating units, and lighting. The
district was able to complete an
additional project, which resulted
in increased expenditures.

Budgeted Expenditures
$ 54,197
Prop. 39
Facility Improvements, RS 6230

Estimated Actual Expenditures
$74,801 Prop 39 funds for
equipment replacement, repair
parts, and contracted services.
Funding Source:
Proposition 39 Clean Energy
Grant
Budget Reference:
FU 01, RS 6230

Action 3
Planned Actions/Services
Maintenance staff will ensure
school facilities and grounds are
safe and welcoming.
a. Staff
b. Materials
c. Services
d. Computer lab replacement
e. Computer lab removal
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Actual Actions/Services
Maintenance staff (1.5 FTE)
ensures school facilities and
grounds are safe and
welcoming. The staff makes
repairs or the district enters into
contracts with outside service
providers, if needed, so work is
completed promptly.
The facility is checked and
cleaned daily. Salaries were
updated to reflect the collective
bargaining agreement,
step/column, and retirement rate
changes. The computer lab
replacement project was
abandoned due to an increase in
projected costs. The computer

Budgeted Expenditures
a. $186,689
b. $44,220
c. $166,906
d. $0
e. $25,000
a. LCFF
b. LCFF
c. LCFF
d. none

Estimated Actual Expenditures
a. $213,099 Maintenance and
custodial staff salaries and
benefits
b. $46,900 Custodial and
maintenance supplies
c. $169,975 Building repairs,
contracted custodial services and
utilities
d. $0 Computer lab replacement
e. $33,400 Computer lab removal
f. $37,588 Front of school fence
Funding Sources:
a. LCFF, Ongoing Maintenance
RS 8150
b. LCFF, Ongoing Maintenance
RS 8150

6/4/2019

Planned Actions/Services

cleaned daily. Salaries were
updated to reflect the collective
bargaining agreement,
step/column, and retirement rate
Actual
Actions/Services
changes.
The computer lab
replacement project was
abandoned due to an increase in
projected costs. The computer
lab removal process was slightly
higher than anticipated.
Installation of a fence to increase
security at the front of the school
was added as a result of
stakeholder input.
a. Staff
b. Materials
c. Services
d. Computer lab replacement
e. Computer lab removal
f. Fence at front of school

a. LCFF
b. LCFF

Budgeted Expenditures
c. LCFF
d. none
e. LCFF
a. Class. salaries and benefits:
RS
8150, RS 0000, GL 1193, OB 2
,
32
b. Maintenance Materials: GL
1193, OB
4 
c. Services: GL 1193, OB 5
d. none
e. Computer lab removal: GL
1193, FN
8110, OB 5800

e. $33,400 Computer lab removal
f. $37,588 Front of school fence
Funding Sources:

Estimated
ActualMaintenance
Expenditures
a. LCFF, Ongoing
RS 8150
b. LCFF, Ongoing Maintenance
RS 8150
c. LCFF, Ongoing Maintenance
RS 8150
d. None
e. LCFF
f. LCFF
Budget Reference:
a. Salaries and benefits GL 1193,
FN 82, OB 2, 32 and FN
8510, OB 2920, 32
b. Supplies GL 1193, FN 82, OB
4 and RS 8150, GL 1193, FN
8110, OB 4
c. Services GL 1193, FN 82, OB
5 and RS 8250, GL 1193, FN
8110, OB 5
d. None
e. Services GL 1193, FN 8110,
OB 5800
f. Site improvement FN 8510, OB
6102

Action 4
Planned Actions/Services
Opportunities
Page
29 of 33 for parental
involvement and participation will

Actual Actions/Services
Planned Actions Services:
Opportunities for parental

Budgeted Expenditures
$100.00

Estimated Actual Expenditures
$100.00

Action 4
6/4/2019

Planned Actions/Services
Opportunities for parental
involvement and participation will
be provided on a weekly basis.

Actual Actions/Services
Planned Actions Services:
Opportunities for parental
involvement and participation will
be provided on a weekly basis.
Opportunities for parental
involvement and participation are
provided routinely. Parent
volunteers are on campus daily.
They enjoy volunteering with our
ParentTeacher Organization,
serve on the School Site
Council, and District English
Learner Advisory Committee.
Other volunteer opportunities
include the garden, arboretum,
classrooms, the library, special
programs, field trips, school
events, Family Maker Night,
sporting events, fundraisers,
Arts Month activities, and special
projects. For the 2018  2019
school year, teachers report an
average of 9.6 volunteers per
class, including regular and
periodic volunteers.

Budgeted Expenditures

Estimated Actual Expenditures

$100.00

$100.00

LCFF

Funding Source:
LCFF

Materials and Supplies
OB 4310

Budget Reference:
Materials and supplies OB 4310

Action 5
Planned Actions/Services
Page
30 of 33supervision, monitors
Classified
will provide supervision during

Actual Actions/Services
Classified personnel monitor and
provide supervision during eating

Budgeted Expenditures
$59,506

Estimated Actual Expenditures
$61,287 Classified monitors'
salaries and benefits

Action 5
6/4/2019

Planned Actions/Services
Classified supervision, monitors
will provide supervision during
eating and recess times. Salaries
were updated to reflect the
collective bargaining agreement.

Actual Actions/Services
Classified personnel monitor and
provide supervision during eating
and recess times. Salaries were
updated to reflect the collective
bargaining agreement,
step/column, and retirement rate
changes.

Budgeted Expenditures
$59,506

Estimated Actual Expenditures
$61,287 Classified monitors'
salaries and benefits

LCFF
Class. salaries and benefits:
OB 2900, 2920, 2940, 32

Funding Source:
LCFF
Budget Reference:
Classified salaries GL 1110, FN
1000, OB 29, 32

Action 6
Planned Actions/Services
A Board Certified Behavior Analyst
will provide individual and group
support in a multitiered system of
supports. The BCBA will
collaborate with administration,
staff and families and provide
assessment, behavior support
plans and goals as needed.
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Analysis

Actual Actions/Services
A Board Certified Behavior
Analyst was contracted through
the Humboldt County Office of
Education to provide individual
and group support in a multi
tiered system of supports. The
BCBA will collaborate with
administration, staff and families
and provide assessment,
behavior support plans and
goals as needed.

Budgeted Expenditures
a. $108,000
b. $10,000

Estimated Actual Expenditures
a. $110,000 Contract for Behavior
Analyst services
b. $10,000 Contract for Behavior
Analyst services

a. LCFF
b. Title IV

Funding Sources:
a. LCFF
b. Title IV

a. GL 1191, FN 3110, OB 5819
b. RS 4127, GL 1191, FN 3110,
OB 5819

Budget Reference:
a. Other LEA contracts RS 0000,
GL 1191, FN 3110, OB 5819
b. Other LEA contracts RS 4127,
GL 1191, FN 3110, OB 5819

goals as needed.

6/4/2019

Planned Actions/Services

Actual Actions/Services

b. RS 4127, GL 1191, FN 3110,
OB 5819

Budgeted Expenditures

a. Other LEA contracts RS 0000,
GL 1191, FN 3110, OB 5819
b. Other LEA contracts RS 4127,
GL 1191, FN 3110, OB 5819

Estimated Actual Expenditures

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.
Pacific Union implemented all of the planned actions/services to support Goal 2 and was able to complete an additional Proposition 39 funded project
and add a security fence at the front of the school.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
These actions/services were successful overall. School facilities were well maintained and the district continued improving in the area of school
climate (decrease in physical contact on the playground). Parent input and participation is high. The district maintained an excellent attendance rate
and low chronic absenteeism rate. The district did see an increase in the number of suspensions.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Action 1, 3, and 5: Salaries were updated to reflect the collective bargaining agreement, step/column, and retirement rate changes. The previous
counselor that was funded with supplemental and concentration funds left the district and was replaced by a counselor with less experience, which
resulted in lower salary expenditures.
Action 2: The district was able to complete an additional project, which resulted in increased expenditures.
Action 3: The computer lab replacement project was abandoned due to an increase in projected costs. The computer lab removal process was slightly
higher than anticipated. Installation of a fence at the front of the school was added as a result of stakeholder input.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
The district plans to decrease suspensions, especially for students with disabilities. Professional development and staff training in the areas of
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restorative practices is planned.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
6/4/2019
The district plans to decrease suspensions, especially for students with disabilities. Professional development and staff training in the areas of
restorative practices is planned.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged

Goal 1
All students, including English Learner, low income, and foster youth, will have access to highly
qualified staff, state curriculum, a broad course of study and educational supports to prepare
them to be college and career ready.
State and/or Local Priorities addressed by this goal:
State Priorities: 1, 2, 4, 7, 8

Local Priorities:

Identified Need:
The LCFF Evaluation Rubric data from the California Assessment of Student Performance and Progress (CAASPP) shows that Pacific Union students
overall scored in the "yellow" performance category in both English Language Arts and mathematics. The average distance from Level 3 for all
students was 7.8 in English Language Arts and 16.1 in mathematics. English Language Arts scores increased in all groups except socially
disadvantaged students, which maintained. Significant increases were made by the Hispanic and students with disabilities subgroups, including a 1.5
point downward adjustment in the latter group as a result of a participation rate less than 95%.
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Math scores increased for English Learner (EL) and Hispanic subgroups. Math scores decreased for socioeconomically disadvantaged students and

overall scored in the "yellow" performance category in both English Language Arts and mathematics. The average distance from Level 3 for all
students was 7.8 in English Language Arts and 16.1 in mathematics. English Language Arts scores increased in all groups except socially
6/4/2019
disadvantaged students, which maintained. Significant increases were made by the Hispanic and students with disabilities subgroups, including a 1.5
point downward adjustment in the latter group as a result of a participation rate less than 95%.
Math scores increased for English Learner (EL) and Hispanic subgroups. Math scores decreased for socioeconomically disadvantaged students and
students with disabilities subgroups. Scores for students with disabilities were adjusted downward by 2.0 points due to a participation rate below 95%.
This is an identified area of need. The district plans to examine ways to better support unduplicated students and students with disabilities in math
using the current special services team. The district administration will also address participation rate for special education students with professional
development to staff and increased information to parents and guardians.
There is no English Learner (EL) progress indicator for 2018  2019 as the transition from the California English Language Development Test to the
English Language Proficiency Assessments for California takes place. EL and Hispanic students' scores on CAASPP increased in both English
Language Arts and math! The English Learner teacher's and paraprofessional's time will be maintained specifically to meet the needs of these
unduplicated students.
Students with disabilities performed lower in English Language Arts and math than the overall performance for all students. The District began
implementing the Fountas and Pinnell reading program in grades TK  3 while continuing the Leveled Literacy Intervention program. A team of special
educators, including a special day class teacher, will be maintained to meet these needs. The 1.0 FTE reading specialist is also being maintained.
The district will continue researching Common Core State Curriculum to support the Next Generation Science and
Social Studies standards.

Expected Annual Measureable Outcomes
Metrics/Indicators
1. Teachers
appropriately
assigned, fully
credentialed in
subject areas taught
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2. Every student

Baseline

201718

201819

201920

All teachers were
appropriately assigned,
fully credentialed in 2016
2017.

All teachers will be
appropriately assigned,
fully credentialed.

All teachers will be
appropriately assigned,
fully credentialed.

All teachers will be
appropriately assigned, fully
credentialed.

All students have access

All students will have

All students will have

All students will have

Expected Annual Measureable Outcomes
6/4/2019

Metrics/Indicators

Baseline

201718

201819

201920

1. Teachers
appropriately
assigned, fully
credentialed in
subject areas taught

All teachers were
appropriately assigned,
fully credentialed in 2016
2017.

All teachers will be
appropriately assigned,
fully credentialed.

All teachers will be
appropriately assigned,
fully credentialed.

All teachers will be
appropriately assigned, fully
credentialed.

2. Every student
has sufficient state
standardsaligned
instructional
materials

All students have access
to sufficient instructional
materials. The District
received no Williams Act
complaints regarding
sufficiency of materials.

All students will have
access to sufficient
instructional materials.

All students will have
access to sufficient
instructional materials.

All students will have
access to sufficient
instructional materials.

3. Implementation of
state academic and
performance
standards

Teachers in grades K – 5
are implementing
EngageNY and teachers in
grades 6 – 8 are
implementing Big Ideas.
The District began
implementing the Leveled
Literacy Intervention (LLI)
program in grades K – 3
with the goal of
implementing the Fountes
and Pinnell classroom
curriculum upon release in
fall 2017 (K – 2). The
classroom curriculum for
grades 3 and above is
scheduled for a 2018

Continue implementing
CCSS math curriculum.
Begin implementing the
Fountes and Pinnell
classroom curriculum
upon release in fall 2017
(K – 2).

Continue implementing
CCSS math curriculum.

Continue implementing
CCSS math curriculum.

Grades K – 3 continue
implementing Fountes and
Pinnell classroom
curriculum and LLI.

Continue implementing
CCSS ELA curriculum.

Implement LLI in grade 3
and review the classroom
materials.

Select science and social
studies CCSS curriculum.
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Grades 4 – 8 explore
alternatives to the SBE
adopted list of ELA
programs.

Research curriculum
options for Next Generation
Science Standards CCSS
curriculum as part of
professional development.

standardsaligned
instructional
6/4/2019
materials

Metrics/Indicators
3. Implementation of
state academic and
performance
standards

4. Access to state
standards and ELD
standards aligned to
ELA for ELs

Page
of 64
5. 4Statewide
assessments,

materials. The District
received no Williams Act
complaints regarding
sufficiency of materials.

Baseline

instructional materials.

201718

instructional materials.

201819

instructional materials.

201920

Teachers in grades K – 5
are implementing
EngageNY and teachers in
grades 6 – 8 are
implementing Big Ideas.
The District began
implementing the Leveled
Literacy Intervention (LLI)
program in grades K – 3
with the goal of
implementing the Fountes
and Pinnell classroom
curriculum upon release in
fall 2017 (K – 2). The
classroom curriculum for
grades 3 and above is
scheduled for a 2018
release.

Continue implementing
CCSS math curriculum.
Begin implementing the
Fountes and Pinnell
classroom curriculum
upon release in fall 2017
(K – 2).

Continue implementing
CCSS math curriculum.

Continue implementing
CCSS math curriculum.

Grades K – 3 continue
implementing Fountes and
Pinnell classroom
curriculum and LLI.

Continue implementing
CCSS ELA curriculum.

Implement LLI in grade 3
and review the classroom
materials.

Select science and social
studies CCSS curriculum.

All EL students have
access to state standards
and ELD standards
aligned to ELA.

All EL students will have
access to state standards
and ELD standards
aligned to ELA.

All EL students will have
access to state standards
and ELD standards
aligned to ELA.

All EL students will have
access to state standards
and ELD standards aligned
to ELA.

This year the results of the
CAASPP were reported on

Reduce the average
negative distance from

Review the previous
year’s CAASPP data and

A review of the CAASPP
data for 2017  2018 shows

Research curriculum
options for Next Generation
Science Standards CCSS
curriculum as part of
professional development.

Grades 4 – 8 explore
alternatives to the SBE
adopted list of ELA
programs.
Create committees to
review CCSS science and
social studies curriculum
options.

4. Access to state
standards and ELD
6/4/2019
standards aligned to
ELA for ELs

Metrics/Indicators

All EL students have
access to state standards
and ELD standards
aligned to ELA.

Baseline

All EL students will have
access to state standards
and ELD standards
aligned to ELA.

201718

All EL students will have
access to state standards
and ELD standards
aligned to ELA.

201819

All EL students will have
access to state standards
and ELD standards aligned
to ELA.

201920

5. Statewide
assessments,
CAASPP

This year the results of the
CAASPP were reported on
the CA School Dashboard
and included LCFF
Evaluation Rubrics.
Pacific Union Students
overall scored in the
“Yellow” performance
category in both areas.
The average distance
from Level 3 for all
students was 29.2 points
in math and 14.4 points
for ELA.

Reduce the average
negative distance from
Level 3 for all students in
math by 3 points and in
ELA by 2 points.

Review the previous
year’s CAASPP data and
set appropriate
actions/services with
stakeholder input.

A review of the CAASPP
data for 2017  2018 shows
the average distance from
Level 3 for all students was
7.8 in English Language
Arts and 16.1 in
mathematics. This shows a
significant improvement
from the baseline data. The
district will review the 2018
 2019 CAASPP data and
set appropriate
actions/services with
stakeholder input.

6. Percentage of
ELs making
progress toward
English proficiency
on CELDT or
ELPAC

2015 – 2016 CELDT
Reporting, CDE, Pacific
Union: 20% of EL students
score Advanced and Early
Advanced (proficient),
County: 35%. State: 37%.
This year the results of the
CELDT were reported on
the CA School Dashboard
and included LCFF
Evaluation Rubrics.
Pacific Union EL Students
overall scored in the
“Yellow” performance

We will administer the first
operation summative
assessment using the
English Language
Proficiency Assessment
for California (ELPAC) to
measure students’
progress in learning
English and to identify the
students’ English
Language Proficiency
(ELP) level. Establish a
baseline using the new
ELPAC data.

Review the previous
year’s ELPAC data and
set appropriate
actions/services with
stakeholder input.

Review the previous year’s
ELPAC data and English
Learner Progress data set
appropriate
actions/services with
stakeholder input. In 2019 
2020, the district plans to
increase number of EL
students performing in the
welldeveloped and
moderately developed
levels to at least 75%.
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Metrics/Indicators

from Level 3 for all
students was 29.2 points
in math and 14.4 points
for ELA.

Baseline

201718

201819

 2019 CAASPP data and
set appropriate
actions/services with
stakeholder input.

201920

6. Percentage of
ELs making
progress toward
English proficiency
on CELDT or
ELPAC

2015 – 2016 CELDT
Reporting, CDE, Pacific
Union: 20% of EL students
score Advanced and Early
Advanced (proficient),
County: 35%. State: 37%.
This year the results of the
CELDT were reported on
the CA School Dashboard
and included LCFF
Evaluation Rubrics.
Pacific Union EL Students
overall scored in the
“Yellow” performance
category showing a 10.5%
increase on the English
Learner Progress
indicator.

We will administer the first
operation summative
assessment using the
English Language
Proficiency Assessment
for California (ELPAC) to
measure students’
progress in learning
English and to identify the
students’ English
Language Proficiency
(ELP) level. Establish a
baseline using the new
ELPAC data.

Review the previous
year’s ELPAC data and
set appropriate
actions/services with
stakeholder input.

Review the previous year’s
ELPAC data and English
Learner Progress data set
appropriate
actions/services with
stakeholder input. In 2019 
2020, the district plans to
increase number of EL
students performing in the
welldeveloped and
moderately developed
levels to at least 75%.

7. EL
reclassification rate

Dataquest 2015 – 2016:
Students redesignated
FEP:
Pacific Union – 9.2%,
Humboldt
County: 3.8%, State:
11.2%

Maintain a threeyear
average of students
redesigned Fluent English
Proficient between 8% and
11%.

Maintain a threeyear
average of students
redesigned Fluent English
Proficient between 8%
and 11%. Set appropriate
actions/services with
stakeholder input.

Maintain a threeyear
average of students
redesignated Fluent English
Proficient between 8% and
11%. The redesignation
rate for Pacific Union
student in 2018  2019 is
8.9%.

All students have access

Continue providing a broad

Continue providing a

Continue providing a broad
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8. A broad course of
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Metrics/Indicators

category showing a 10.5%
increase on the English
Learner Progress
indicator.

Baseline

201718

201819

201920

7. EL
reclassification rate

Dataquest 2015 – 2016:
Students redesignated
FEP:
Pacific Union – 9.2%,
Humboldt
County: 3.8%, State:
11.2%

Maintain a threeyear
average of students
redesigned Fluent English
Proficient between 8% and
11%.

Maintain a threeyear
average of students
redesigned Fluent English
Proficient between 8%
and 11%. Set appropriate
actions/services with
stakeholder input.

Maintain a threeyear
average of students
redesignated Fluent English
Proficient between 8% and
11%. The redesignation
rate for Pacific Union
student in 2018  2019 is
8.9%.

8. A broad course of
study

All students have access
to a broad course of study.
In 2016  2017, 78% of TK
 3rd grade and 93% of 4th
 8th grade students
participated in various
academic and
extracurricular
opportunities.

Continue providing a broad
course of study. Anticipate
at least 60% of TK  3rd
grade and 80% of 4th  8th
grade students
participating in various
academic and
extracurricular
opportunities. Review
and/or revise types of
opportunities with
stakeholder input.

Continue providing a
broad course of study.
Anticipate at least 60% of
TK  3rd grade and 80% of
4th  8th grade students
participating in various
academic and
extracurricular
opportunities. Review
and/or revise types of
opportunities with
stakeholder input.

Continue providing a broad
course of study. Anticipate
at least 60% of TK  3rd
grade and 80% of 4th  8th
grade students participating
in various academic and
extracurricular
opportunities. Review
and/or revise types of
opportunities with
stakeholder input.

The district provides a
wide range of services
and programs for
unduplicated students,
including but not limited to:
reading intervention,
music, individual and

Continue providing a wide
range of services and
programs for unduplicated
students, including but not
limited to: reading
intervention, music,
individual and small group

Continue providing a wide
range of services and
programs for unduplicated
students, including but not
limited to: reading
intervention, music,
individual and small group

Continue providing a wide
range of services and
programs for unduplicated
students, including but not
limited to: reading
intervention, music,
individual and small group

9. Programs and
services for
unduplicated pupils
(Low Income, ELs,
Foster youth)
Page 7 of 64

opportunities.

6/4/2019

Metrics/Indicators

Baseline

opportunities. Review
and/or revise types of
opportunities with
stakeholder input.

201718

opportunities. Review
and/or revise types of
opportunities with
stakeholder input.

201819

and/or revise types of
opportunities with
stakeholder input.

201920

9. Programs and
services for
unduplicated pupils
(Low Income, ELs,
Foster youth)

The district provides a
wide range of services
and programs for
unduplicated students,
including but not limited to:
reading intervention,
music, individual and
small group academic
support, financial support
with transportation and
basic necessities,
counseling, connections to
community resources,
Gifted and Talented
Education, and before
and after school care.

Continue providing a wide
range of services and
programs for unduplicated
students, including but not
limited to: reading
intervention, music,
individual and small group
academic support,
financial support with
transportation and basic
necessities, counseling,
connections to community
resources, Gifted and
Talented Education, and
before and after school
care.

Continue providing a wide
range of services and
programs for unduplicated
students, including but not
limited to: reading
intervention, music,
individual and small group
academic support,
financial support with
transportation and basic
necessities, counseling,
connections to community
resources, Gifted and
Talented Education, and
before and after school
care.

Continue providing a wide
range of services and
programs for unduplicated
students, including but not
limited to: reading
intervention, music,
individual and small group
academic support, financial
support with transportation
and basic necessities,
counseling, connections to
community resources,
Gifted and Talented
Education, and before and
after school care.

10. Programs and
services for
Students With
Disabilities

The district provides a
range of programs for
Students with Disabilities
including the same
programs as offered to
unduplicated students.
Programs and services
specific to Students with
Disabilities are provided
either on the district’s
school site or through
contracts with other

Continue providing a range
of programs for Students
with Disabilities including
the same programs as
offered to unduplicated
students. Programs and
services specific to
Students with Disabilities
are provided either on the
district’s school site or
through contracts with
other schools and/or the

Continue providing a
range of programs for
Students with Disabilities
including the same
programs as offered to
unduplicated students.
Programs and services
specific to Students with
Disabilities are provided
either on the district’s
school site or through
contracts with other

Continue providing a range
of programs for Students
with Disabilities including
the same programs as
offered to unduplicated
students. Programs and
services specific to
Students with Disabilities
are provided either on the
district’s school site or
through contracts with
other schools and/or the
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6/4/2019

Metrics/Indicators

community resources,
Gifted and Talented
Education, and before
and after school care.

Baseline

resources, Gifted and
Talented Education, and
before and after school
care.

201718

resources, Gifted and
Talented Education, and
before and after school
care.

201819

Gifted and Talented
Education, and before and
after school care.

201920

10. Programs and
services for
Students With
Disabilities

The district provides a
range of programs for
Students with Disabilities
including the same
programs as offered to
unduplicated students.
Programs and services
specific to Students with
Disabilities are provided
either on the district’s
school site or through
contracts with other
schools and/or the County
Office of Education.

Continue providing a range
of programs for Students
with Disabilities including
the same programs as
offered to unduplicated
students. Programs and
services specific to
Students with Disabilities
are provided either on the
district’s school site or
through contracts with
other schools and/or the
County Office of
Education.

Continue providing a
range of programs for
Students with Disabilities
including the same
programs as offered to
unduplicated students.
Programs and services
specific to Students with
Disabilities are provided
either on the district’s
school site or through
contracts with other
schools and/or the County
Office of Education.

Continue providing a range
of programs for Students
with Disabilities including
the same programs as
offered to unduplicated
students. Programs and
services specific to
Students with Disabilities
are provided either on the
district’s school site or
through contracts with
other schools and/or the
County Office of Education.

11. Other measures
of pupil success in
subject areas

In 2016  2017, 78% of TK
 3rd grade and 93% of 4th
 8th grade students
participated in various
academic and
extracurricular
opportunities to including,
but not limited to Writer’s
in the Mist, gardening,
community music
performances, spelling
and geography bees,
student council, school
plays, reading programs,

Anticipate at least 60% of
TK  3rd grade and 80% of
4th  8th grade students
participating in various
academic and
extracurricular
opportunities. Review
and/or revise types of
opportunities with
stakeholder input.

Anticipate at least 60% of
TK  3rd grade and 80% of
4th  8th grade students
participating in various
academic and
extracurricular
opportunities. Review
and/or revise types of
opportunities with
stakeholder input.

Anticipate at least 60% of
TK  3rd grade and 80% of
4th  8th grade students
participating in various
academic and
extracurricular
opportunities. Review
and/or revise types of
opportunities with
stakeholder input.
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6/4/2019

Metrics/Indicators
11. Other measures
of pupil success in
subject areas

school site or through
contracts with other
schools and/or the County
Office of Education.

Baseline

In 2016  2017, 78% of TK
 3rd grade and 93% of 4th
 8th grade students
participated in various
academic and
extracurricular
opportunities to including,
but not limited to Writer’s
in the Mist, gardening,
community music
performances, spelling
and geography bees,
student council, school
plays, reading programs,
art contests, History day
and Science fair.

through contracts with
other schools and/or the
County Office of
Education.

201718

school site or through
contracts with other
schools and/or the County
Office of Education.

201819

Anticipate at least 60% of
TK  3rd grade and 80% of
4th  8th grade students
participating in various
academic and
extracurricular
opportunities. Review
and/or revise types of
opportunities with
stakeholder input.

Anticipate at least 60% of
TK  3rd grade and 80% of
4th  8th grade students
participating in various
academic and
extracurricular
opportunities. Review
and/or revise types of
opportunities with
stakeholder input.

through contracts with
other schools and/or the
County Office of Education.

201920
Anticipate at least 60% of
TK  3rd grade and 80% of
4th  8th grade students
participating in various
academic and
extracurricular
opportunities. Review
and/or revise types of
opportunities with
stakeholder input.

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
All10
Students
Page
of 64

Location(s)
All Schools

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

6/4/2019
Students to be Served

Location(s)

All Students

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Unchanged

Select from New, Modified, or Unchanged
for 201819
Modified

201718 Actions/Services
Highly qualified certificated staff and
substitutes will provide a high quality,
standards based education.

Select from New, Modified, or Unchanged
for 201920
Modified

201819 Actions/Services
Highly qualified certificated staff and
substitutes will provide a high quality,
standards based education. Salaries were
updated to reflect the collective bargaining
agreement, step/column, and retirement rate
changes.

201920 Actions/Services
Highly qualified certificated staff and
substitutes will provide a high quality,
standards based education. Salaries were
updated to reflect the collective bargaining
agreement, step/column, and retirement rate
changes.

Budgeted Expenditures
Year
Amount
Page
11 of 64

201718
a. $ 2,544,291

201819
a. $3,143,453

201920
a. $3,255,441

Budgeted Expenditures
6/4/2019

Year

Amount

Source

Budget
Reference

201718

201819

201920

a. $ 2,544,291

a. $3,143,453

a. $3,255,441

a. LCFF, lottery, Title I, Title II, REAP,
Spec. Ed., Ed. Effec.

a. LCFF, lottery, Title I, Title II, REAP,
Spec. Ed., Ed. Effec., MTSS

a. LCFF, lottery, Title I, Title II, REAP,
Spec. Ed., MTSS Grant, CSI Grant.

a. Cert. salaries and benefits: OB 1  ,
3 1

a. Cert. salaries and benefits: OB 1  ,
3 1

a. Cert. salaries and benefits: OB 1  ,
3 1
All resources except RS 0001 LCFF
Supplemental/Conc.

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

Students with Disabilities

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select
from
Page
12 of
64 New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

6/4/2019
Actions/Services
Select from New, Modified, or Unchanged
for 201718
Modified

Select from New, Modified, or Unchanged
for 201819
Modified

201718 Actions/Services
Special education certificated staff:
Resource specialist teachers, speech and
language pathologist, and school
psychologist will assess and provide special
education specialized academic instruction
and designated services to qualifying
students.

Select from New, Modified, or Unchanged
for 201920
Modified

201819 Actions/Services
Special education certificated staff:
Resource specialist teachers, speech and
language pathologist, and school
psychologist will assess and provide special
education specialized academic instruction
and designated services to qualifying
students. Salaries were updated to reflect
the collective bargaining agreement.

201920 Actions/Services
Special education certificated staff:
Resource specialist teachers, speech and
language pathologist, and school
psychologist will assess and provide special
education specialized academic instruction
and designated services to qualifying
students. This year, the team will target
services to identified students in order to
increase math scores. Salaries were
updated to reflect the collective bargaining
agreement an changes in retirement rates.

Budgeted Expenditures
Year
Amount

Source

Budget
Reference
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201718

201819

201920

$ 357,600

Amount included in Goal 1, Action 1
($376,195)

Amount included in Goal 1, Action 1
($373,588)

Spec. Educ.

Spec. Educ.

Special Education

Cert. salaries and benefits: OB 1   , 3 
1

Cert. salaries and benefits: OB 1   , 3
1

Certificated salaries and benefits: RS
3310 & RS 6500, OB 1, 31

($376,195)

($373,588)

6/4/2019

Source
Year
Budget
Reference

Spec. Educ.

Spec. Educ.

201718

Special Education

201819

Cert. salaries and benefits: OB 1   , 3 
1

201920

Cert. salaries and benefits: OB 1   , 3
1

Certificated salaries and benefits: RS
3310 & RS 6500, OB 1, 31

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

N/A

N/A

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
English Learners

Scope of Services:
Schoolwide

Location(s)
All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Modified
201718 Actions/Services

Page
14 of Learner
64
English
staff will administer the
English Language Proficiency Assessments

Select from New, Modified, or Unchanged
for 201819
Modified
201819 Actions/Services
English Learner staff will administer the
English Language Proficiency Assessments

Select from New, Modified, or Unchanged
for 201920
Modified
201920 Actions/Services
English Learner staff will administer the
English Language Proficiency Assessments

6/4/2019
201718 Actions/Services
English Learner staff will administer the
English Language Proficiency Assessments
for California and provide instructional
support to English Learners in developing
proficiency in English language and literacy
as they engage in learning academic content
based on new CCSS.
a. Teacher
b. Paraprofessional

201819 Actions/Services
English Learner staff will administer the
English Language Proficiency Assessments
for California and provide instructional
support to English Learners in developing
proficiency in English language and literacy
as they engage in learning academic content
based on new CCSS. Salaries were updated
to reflect the collective bargaining
agreement.
a. Teacher
b. Paraprofessional

201920 Actions/Services
English Learner staff will administer the
English Language Proficiency Assessments
for California and provide instructional
support to English Learners in developing
proficiency in English language and literacy
as they engage in learning academic content
based on new CCSS to meet benchmarks in
outcome #6 and #7. Salaries and benefits
adjusted for PERS rate changes and
collective bargaining agreement.

Budgeted Expenditures
Year
Amount

Source

Budget
Reference
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201718

201819

201920

a. $ 71,844

a. $ 72,595

a. $74,742

b. $ 17,062

b. $ 18,343

b. $19,890

a. Supp/conc

a. Supp/conc

a. LCFF Supp/conc

b. Supp/conc

b. Supp/conc

b. LCFF Supp/conc

a. Cert. salaries and benefits: GL 1502,
OB 1    , 3   1

a. Cert. salaries and benefits: GL 1502,
OB 1    , 3   1

a. Cert. salaries and benefits: RS 0001,
GL 1502, OB 1    , 3   1

b. Class. salaries and benefits: GL 1502,
OB 2    , 3   2

b. Class. salaries and benefits: GL 1502,
OB 2    , 3   2

b. Class. salaries and benefits: RS 0001,
GL 1502, OB 2    , 3   2

Source

6/4/2019

Year
Budget
Reference

a. Supp/conc

a. Supp/conc

b. Supp/conc

a. LCFF Supp/conc

b. Supp/conc

201718

b. LCFF Supp/conc

201819

201920

a. Cert. salaries and benefits: GL 1502,
OB 1    , 3   1

a. Cert. salaries and benefits: GL 1502,
OB 1    , 3   1

a. Cert. salaries and benefits: RS 0001,
GL 1502, OB 1    , 3   1

b. Class. salaries and benefits: GL 1502,
OB 2    , 3   2

b. Class. salaries and benefits: GL 1502,
OB 2    , 3   2

b. Class. salaries and benefits: RS 0001,
GL 1502, OB 2    , 3   2

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

N/A

N/A

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
English Learners, Foster Youth, Low Income

Scope of Services:
Schoolwide

Location(s)
All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 201718
New
Page 16 of 64
201718 Actions/Services

Select from New, Modified, or Unchanged
for 201819
Modified
201819 Actions/Services

Select from New, Modified, or Unchanged
for 201920
Modified
201920 Actions/Services

Select from New, Modified, or Unchanged
for 201718
6/4/2019
New

Select from New, Modified, or Unchanged
for 201819
Modified

201718 Actions/Services
Library/Technology Aide will provide library
and educational technology assistance to all
students enrolled at Pacific Union and will
focus more individual or small group
attention on English Learner, Foster Youth,
and Low Income students.

Select from New, Modified, or Unchanged
for 201920
Modified

201819 Actions/Services
Library/Technology Aide will provide library
and educational technology assistance to all
students enrolled at Pacific Union and will
focus more individual or small group
attention on English Learner, Foster Youth,
and Low Income students. Salaries
decreased because the employee was new
in the previous year and was given additional
training time.

201920 Actions/Services
Library/Technology Aide will provide library
and educational technology assistance to all
students enrolled at Pacific Union and will
focus more individual or small gorup
attention on English Learner, Foster Youth
and Low Income students. Salaries and
benefits adjusted for PERS and collective
bargaining agreement.
Supplemental/Concentration funding was
used for additional library aide hours to
provide unduplicated students with access to
the library during the summer and to
purchase new library materials.

Budgeted Expenditures
Year
Amount

201718

201819

201920

a. $ 22,035

a. $ 18,384

a. $18,953

b. $ 14,326

b. $ 16,046

b. $18,956
c. $2,396
d. $1,000
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Source

a. LCFF

a. LCFF

a. LCFF

Budgeted Expenditures
6/4/2019

Year

Amount

201718

201819

201920

a. $ 22,035

a. $ 18,384

a. $18,953

b. $ 14,326

b. $ 16,046

b. $18,956
c. $2,396
d. $1,000

Source

a. LCFF

a. LCFF

a. LCFF

b. Supp/Conc

b. Supp/Conc

b. Supp/Conc
c. Supp/Conc
d. Supp/Conc

Budget
Reference

a. Class. salaries and benefits: FN 2420,
OB 2    , 3   2

a. Class. salaries and benefits: FN
2420, OB 2    , 3   2

b. Class. salaries and benefits: FN 2420,
OB 2    , 3   2

b. Class. salaries and benefits: FN
2420, OB 2    , 3   2

a. Class. salaries and benefits: RS 0000,
FN 2420, OB 2    , 3   2 less 8980
contribution in
b. Class. salaries and benefits: RS 0000,
FN 2420, GL 1110, OB 8980
c. Class. salaries and benefits: RS 0001,
GL 1570, OB 21  , 3   2
d. Materials: RS 0001, GL 1570, OB 4310
($1,000)
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c. Supp/Conc

6/4/2019

Year
Budget
Reference

201718

d. Supp/Conc

201819

201920

a. Class. salaries and benefits: FN 2420,
OB 2    , 3   2

a. Class. salaries and benefits: FN
2420, OB 2    , 3   2

b. Class. salaries and benefits: FN 2420,
OB 2    , 3   2

b. Class. salaries and benefits: FN
2420, OB 2    , 3   2

a. Class. salaries and benefits: RS 0000,
FN 2420, OB 2    , 3   2 less 8980
contribution in
b. Class. salaries and benefits: RS 0000,
FN 2420, GL 1110, OB 8980
c. Class. salaries and benefits: RS 0001,
GL 1570, OB 21  , 3   2
d. Materials: RS 0001, GL 1570, OB 4310
($1,000)

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

N/A

N/A

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
English Learners, Foster Youth, Low Income
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Actions/Services

Scope of Services:
Schoolwide

Location(s)
All Schools

Students to be Served
6/4/2019
English Learners, Foster Youth, Low Income

Scope of Services:
Schoolwide

Location(s)
All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Unchanged

Select from New, Modified, or Unchanged
for 201819
Modified

201718 Actions/Services
Music teacher will provide classroom music
in grades TK – 8 as well as chorus, band,
and orchestra. The music teacher will focus
more individual or small group attention on
English Learner, Foster Youth, and Low
Income students.
a. Staff
b. Staff
c. Equipment repairs

Select from New, Modified, or Unchanged
for 201920
Modified

201819 Actions/Services
Music teacher will provide classroom music
in grades TK – 8 as well as chorus, band,
and orchestra. The music teacher will focus
more individual or small group attention on
English Learner, Foster Youth, and Low
Income students. Salaries were updated to
reflect the collective bargaining agreement.
a. Staff
b. Staff
c. Equipment repairs

201920 Actions/Services
Music teacher will provide classroom music
in grades TK – 8 as well as chorus, band,
and orchestra. The music teacher will focus
more individual or small group attention on
English Learner, Foster Youth, and Low
Income students. Salaries were updated to
reflect the collective bargaining agreement.
Additional supplemental/concentration
funding (items d and e) was used to provide
more music supplies and instruments to
allow unduplicated students more access.
a. Staff
b. Staff
c. Equipment repairs
d. Materials
e. Music instruments

Budgeted Expenditures
Year
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Amount

201718

201819

201920

6/4/2019

Budgeted Expenditures
Year
Amount

201718

201819

a. Included in Goal 1, Action 1

a. Included in Goal 1, Action 1 ($50,222)

b. $ 53, 246

b. $55,809

201920
a. Amount included in Goal 1, Action 1
($53,876)
b. $55,377

c.

c. $1,500
c. $1,500
d. $500
e. $1,500

Source

a. LCFF

a. LCFF

a. LCFF

b. Supp/Conc

b. Supp/Conc

b. Supp/Conc

c. LCFF

c. LCFF

c. LCFF
d. Supp/Conc
e. Supp/Conc

Budget
Reference
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a. Cert. salaries and benefits: OB 1   ,
31

a. Cert. salaries and benefits: GL 1228,
OB 1   , 3   1

b. Cert. salaries and benefits: OB 1   ,
31

b. Cert. salaries and benefits: GL 1228,
OB 1   , 3   1

c. Equipment repairs: GL 1228, 5800

c. Equipment repairs: GL 1228, 5800

a. Cert. salaries and benefits: RS 0000,
GL 1228, OB 1   , 3   1 less RS 8980
contribution
b. Cert. salaries and benefits: RS 0000,
GL 1228, OB 8980
c. Equipment repairs: RS 0000, GL 1228,

d. Supp/Conc

6/4/2019

Year
Budget
Reference

201718

e. Supp/Conc

201819

201920

a. Cert. salaries and benefits: OB 1   ,
31

a. Cert. salaries and benefits: GL 1228,
OB 1   , 3   1

b. Cert. salaries and benefits: OB 1   ,
31

b. Cert. salaries and benefits: GL 1228,
OB 1   , 3   1

c. Equipment repairs: GL 1228, 5800

c. Equipment repairs: GL 1228, 5800

a. Cert. salaries and benefits: RS 0000,
GL 1228, OB 1   , 3   1 less RS 8980
contribution
b. Cert. salaries and benefits: RS 0000,
GL 1228, OB 8980
c. Equipment repairs: RS 0000, GL 1228,
OB 5800
d. Music supplies: RS 0001, GL 1570, OB
4310 ($500)
e. Music instruments: RS 0001. GL 1570,
OB 4400

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

Students with Disabilities

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be Served
Page
22 of 64

Scope of Services:

Location(s)

OR
6/4/2019
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Unchanged

Select from New, Modified, or Unchanged
for 201819
Modified

201718 Actions/Services
Gifted and Talented Education teacher will
administer district approved assessments
and provide qualifying students with
extended learning opportunities.

Select from New, Modified, or Unchanged
for 201920
Modified

201819 Actions/Services
Gifted and Talented Education teacher will
administer district approved assessments
and provide qualifying students with
extended learning opportunities.

201920 Actions/Services
Gifted and Talented Education teacher will
administer district approved assessments
and provide qualifying students with
extended learning opportunities. Salaries and
benefits were updated to reflect the collective
bargaining agreement and updated
retirement rates.

Budgeted Expenditures
Year
Amount

Source
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201718

201819

201920

$ Included in Goal 1, Action 1

Included in Goal 1, Action 1 ($12,508)

Amount included in Goal 1, Action 1
($13,281)

LCFF

LCFF

LCFF

Year

201718

201819

201920

6/4/2019

Amount
Year
Source

Budget
Reference

$ Included in Goal 1, Action 1

Included in Goal 1, Action 1 ($12,508)

201718

Amount included in Goal 1, Action 1
($13,281)

201819

201920

LCFF

LCFF

LCFF

Cert. salaries and benefits:
GL 1140, OB 1   , 3   1

Cert. salaries and benefits:
GL 1140, OB 1   , 3   1

Cert. salaries and benefits:
RS 0000, GL 1140, OB 1   , 3   1

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

N/A

N/A

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
English Learners, Foster Youth, Low Income

Scope of Services:
Schoolwide

Location(s)
All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Unchanged

Select from New, Modified, or Unchanged
for 201819
Modified

Select from New, Modified, or Unchanged
for 201920
Modified
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201718 Actions/Services

201819 Actions/Services

201920 Actions/Services

Select from New, Modified, or Unchanged
for 201718
6/4/2019
Unchanged

Select from New, Modified, or Unchanged
for 201819
Modified

201718 Actions/Services
Reading Specialist will administer district
approved reading assessments and provide
targeted reading intervention primarily
directed to unduplicated students.

Select from New, Modified, or Unchanged
for 201920
Modified

201819 Actions/Services
Reading Specialist will administer district
approved reading assessments and provide
targeted reading intervention primarily
directed to unduplicated students. Salaries
were updated to reflect the collective
bargaining agreement.

201920 Actions/Services
Reading Specialist will administer district
approved reading assessments and provide
targeted reading intervention primarily
directed to unduplicated students. Salaries
were updated to reflect the collective
bargaining agreement and retirement rate
changes.

Budgeted Expenditures
Year
Amount

201718
$ 103, 662

201819
$106,031

201920
a. $54,628
b. Amount included in Goal 1, Action 1
($54,628)

Source

Supp/conc

Supp/conc

a. Supp/conc
b. Title I

Budget
Reference
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Cert. salaries and benefits:

Cert. salaries and benefits: GL 1540, OB
1, 31

a. Cert. salaries and benefits: RS 0001,
GL 1540, OB 1, 31
b. Cert. salaries and benefits: RS 3010,
GL 1110, FN 1000, OB 1105, 31

Source

6/4/2019

Supp/conc

Year

201718

Budget
Reference

Cert. salaries and benefits:

Supp/conc

a. Supp/conc
b. Title I

201819

201920

Cert. salaries and benefits: GL 1540, OB
1, 31

a. Cert. salaries and benefits: RS 0001,
GL 1540, OB 1, 31
b. Cert. salaries and benefits: RS 3010,
GL 1110, FN 1000, OB 1105, 31

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

N/A

N/A

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
English Learners, Foster Youth, Low Income

Scope of Services:
Schoolwide

Location(s)
All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Unchanged
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201718 Actions/Services

Select from New, Modified, or Unchanged
for 201819
Modified
201819 Actions/Services

Select from New, Modified, or Unchanged
for 201920
Modified
201920 Actions/Services

Select from New, Modified, or Unchanged
for 201718
6/4/2019
Unchanged

Select from New, Modified, or Unchanged
for 201819
Modified

201718 Actions/Services
Classroom paraprofessionals will provide
academic support to struggling students and
offer more individual or small group attention
to English Learner, Foster Youth, and Low
Income students.

Select from New, Modified, or Unchanged
for 201920
Modified

201819 Actions/Services
Classroom paraprofessionals will provide
academic support to struggling students and
offer more individual or small group attention
to English Learner, Foster Youth, and Low
Income students. Temporary transitional
support aides were added and expenditures
were updated for staffing changes.

201920 Actions/Services
Classroom paraprofessionals will provide
academic support to struggling students and
offer more individual or small group attention
to English Learner, Foster Youth, and Low
Income students. Expenditures were
updated for staffing changes and collective
bargaining. This year, a new
paraprofessional position was added through
the Low Performing Student Block Grant to
work with identified students. Additionally,
paraprofessionals will focus services to
identified students in order to increase math
scores.

Budgeted Expenditures
Year
Amount
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201718

201819

201920

a. $ 94,588

a. $ 90,776

a. $159,102

b. $ 43,936

b. $ 49,565

b. $0

c. $ 83,215

c. $ 102,143

c. $126,012

d. $ 2,195

d. $ 20,179

d. $2,607
e. $18,334

Budgeted Expenditures
6/4/2019

Year

Amount

201718

201819

201920

a. $ 94,588

a. $ 90,776

a. $159,102

b. $ 43,936

b. $ 49,565

b. $0

c. $ 83,215

c. $ 102,143

c. $126,012

d. $ 2,195

d. $ 20,179

d. $2,607
e. $18,334

Source

a. Supp/conc

a. Supp/conc

a. Supp/conc

b. Title I

b. Title I

b. n/a

c. Spec. Ed.

c. Spec. Ed.

c. Spec. Ed.

d. LCFF

d. LCFF, MAA

d. LCFF
e. Low Performing Student Block Grant

Budget
Reference

a. Class. salaries and benefits: GL 1540,
OB 2100 , 3   2

a. Class. salaries and benefits: GL 1540,
OB 2100 , 3   2

a. Class. salaries and benefits: RS 0001,
GL 1540, OB 2100 , 3   2

b. Class. salaries and benefits: OB 2100,
32

b. Class. salaries and benefits: OB
2100, 3   2

b. n/a

c. Class. salaries and benefits: OB 2103 ,
32
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d. Class. salaries and benefits: OB 2120,

c. Class. salaries and benefits: OB 2103
,32
d. Class. salaries and benefits: RS

c. Class. salaries and benefits: RS 6500,
OB 2103 , 3   2
d. Class. salaries and benefits: RS 0000,
OB 2120, plus 30.37% for statutory

6/4/2019

d. LCFF

Year

201718

Budget
Reference

d. LCFF, MAA

d. LCFF
e. Low Performing Student Block Grant

201819

201920

a. Class. salaries and benefits: GL 1540,
OB 2100 , 3   2

a. Class. salaries and benefits: GL 1540,
OB 2100 , 3   2

a. Class. salaries and benefits: RS 0001,
GL 1540, OB 2100 , 3   2

b. Class. salaries and benefits: OB 2100,
32

b. Class. salaries and benefits: OB
2100, 3   2

b. n/a

c. Class. salaries and benefits: OB 2103 ,
32
d. Class. salaries and benefits: OB 2120,
32

c. Class. salaries and benefits: RS 6500,
OB 2103 , 3   2

c. Class. salaries and benefits: OB 2103
,32

d. Class. salaries and benefits: RS 0000,
OB 2120, plus 30.37% for statutory
benefits

d. Class. salaries and benefits: RS
0000, 0005, OB 2100, 2120, 3   2

e. Class. salaries and benefits: RS 7510,
OB 21, 3   2

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

N/A

N/A

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
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English Learners, Foster Youth, Low Income

Scope of Services:
Schoolwide

Location(s)
All Schools

OR
6/4/2019
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
English Learners, Foster Youth, Low Income

Scope of Services:
Schoolwide

Location(s)
All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Unchanged

Select from New, Modified, or Unchanged
for 201819
Modified

201718 Actions/Services
Technology  The network administrator
provides technology support to staff and
students and maintains the district’s network
of servers, hardware, and software.
Additional network administrator time and
materials are allocated to offer more devices
and support to benefit English Learner,
Foster Youth, and Low Income students.
a. Network administrator
b. Materials
c. Computers
d. Software

Select from New, Modified, or Unchanged
for 201920
Modified

201819 Actions/Services
Technology  The network administrator
provides technology support to staff and
students and maintains the district’s network
of servers, hardware, and software. Salaries
were updated to reflect the collective
bargaining agreement.
Additional network administrator time and
materials are allocated to offer more devices
and support to benefit English Learner,
Foster Youth, and Low Income students.
a. Network administrator
b. Materials
c. Computers
d. Software

201920 Actions/Services
Technology  The network administrator
provides technology support to staff and
students and maintains the district’s network
of servers, hardware, and software.
Additional network administrator time and
materials are allocated to offer more devices
and support to benefit English Learner,
Foster Youth, and Low Income students.
a. Network administrator
b. Materials
c. Computers
d. Software
e. Contract Service

Budgeted Expenditures
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Year

201718

201819

201920

d. Software

6/4/2019

Budgeted Expenditures
Year
Amount

Source
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201718

201819

201920

a1. $ 18,615

a1. $ 19,105

a1. $20,372

a2. $ 36,208

a2. $ 36,842

a2. $37,833

b1. $ 15,000

b1. $ 15,000

b1. $15,000

b2. $ 26,820

b2. $ 22,500

b2. $29,500

c. $7,000

c. $ 10,000

c. $10,000

d. $6,200

d1. $ 12,500

d1. $12,500

d2. $100

d2. $100

e. $400

e. $160

a1. Supp/Conc

a1. Supp/Conc

a1. Supp/Conc

a2. LCFF

a2. LCFF

a2. LCFF

b1. Supp/Conc

b1. Supp/Conc

b1. Supp/Conc

b2. LCFF

b2. LCFF

b2. LCFF

c. LCFF

c. LCFF

c. LCFF

d. LCFF

d1. LCFF

d1. LCFF

d2. $100

6/4/2019

Year
Source

Budget
Reference

Page 32 of 64

201718

e. $400

201819

d2. $100
e. $160

201920

a1. Supp/Conc

a1. Supp/Conc

a1. Supp/Conc

a2. LCFF

a2. LCFF

a2. LCFF

b1. Supp/Conc

b1. Supp/Conc

b1. Supp/Conc

b2. LCFF

b2. LCFF

b2. LCFF

c. LCFF

c. LCFF

c. LCFF

d. LCFF

d1. LCFF

d1. LCFF

d2. Supp/conc

d2. Supp/conc

e. Supp/conc

e. Supp/conc

a1. Class. salaries and benefits: OB 2  
,32

a1. Class. salaries and benefits: FN
2420, OB 2    , 3   2

a1. Class. salaries and benefits: RS
0000, GL 1133, FN 2420, 8980 transfer

a2. Class. salaries and benefits: OB 2  
,32

a2. Class. salaries and benefits: FN
2420, OB 2    , 3   2

a2. Class. salaries and benefits: RS
0000, GL 1133, FN 2420, OB 2    , 3  
2 less 8980 transfer above of $20,372

b1. Materials: OB 4310, 4453; GL 1570,
OB 4310

b1. Materials: OB 4310, GL 1570, OB
4310

b2. Materials: OB 4310, 4453; GL 1570,
OB 4310

b2. Materials: RS 0228, OB 4310, 4453;
GL 1570, OB 4310

c. Computers: OB 4445

c. Computers: RS 0228, OB 4445

b1. Materials: RS 0001, GL 1570, FN
1000, OB 4310 (less $2,000 for music,
library, and theater arts materials)
b2. Materials: RS 0228, GL 1133, OB
4310 & OB 4453

d2. Supp/conc

6/4/2019

Year
Budget
Reference

201718

e. Supp/conc

201819

d2. Supp/conc
e. Supp/conc

201920

a1. Class. salaries and benefits: OB 2  
,32

a1. Class. salaries and benefits: FN
2420, OB 2    , 3   2

a1. Class. salaries and benefits: RS
0000, GL 1133, FN 2420, 8980 transfer

a2. Class. salaries and benefits: OB 2  
,32

a2. Class. salaries and benefits: FN
2420, OB 2    , 3   2

a2. Class. salaries and benefits: RS
0000, GL 1133, FN 2420, OB 2    , 3  
2 less 8980 transfer above of $20,372

b1. Materials: OB 4310, 4453; GL 1570,
OB 4310

b1. Materials: OB 4310, GL 1570, OB
4310

b2. Materials: OB 4310, 4453; GL 1570,
OB 4310

b2. Materials: RS 0228, OB 4310, 4453;
GL 1570, OB 4310

b1. Materials: RS 0001, GL 1570, FN
1000, OB 4310 (less $2,000 for music,
library, and theater arts materials)

c. Computers: OB 4445

c. Computers: RS 0228, OB 4445

b2. Materials: RS 0228, GL 1133, OB
4310 & OB 4453

d. Software: OB 4341, 4450, 5800, 5884

d1. Software: RS 0228, OB 4341, 4450,
5800, 5884

c. Computers: RS 0228, GL 1133, OB
4445

d2. Software: RS 0001 OB 5884

d1. Software: RS 0228, GL 1133, OB
4341 & 5884

e. Contract Service: RS 0001 OB 5800
d2. Software: RS 0001, GL 1502, OB
5884
e. Contract Service: RS 0001,GL 1502,
OB 5800

Action #10
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

OB 5800

6/4/2019

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All Students

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Modified
201718 Actions/Services
Transportation will be provided to support
students in getting to and from school and on
school fieldtrips.
a. Staff
b. Supplies
c. Services
d. 34
Fieldtrips
Page
of 64

Select from New, Modified, or Unchanged
for 201819
Modified
201819 Actions/Services
Transportation will be provided to support
students in getting to and from school and on
school fieldtrips.
a. Staff
b. Supplies
c. Services
d. Fieldtrips

Select from New, Modified, or Unchanged
for 201920
Modified
201920 Actions/Services
Transportation will be provided to support
students in getting to and from school and on
school fieldtrips. Salaries and benefits were
updated for negotiations and retirement rate
changes.
a. Staff
b. Supplies
c. Services

school fieldtrips.
a. Staff
6/4/2019
b. Supplies
c. Services
d. Fieldtrips

school fieldtrips.
a. Staff
b. Supplies
c. Services
d. Fieldtrips

school fieldtrips. Salaries and benefits were
updated for negotiations and retirement rate
changes.
a. Staff
b. Supplies
c. Services
d. Fieldtrips

Budgeted Expenditures
Year
Amount

Source

Budget
Reference

201718

201819

201920

a. $ 97,606

a. $ 92,557

a. $84,991

b. $ 10,770

b. $ 10,750

b. $7,850

c. $ 24,399

c. $ 13,799

c. $10,190

d. $ 15,500

d. $ 15,500

d. $18,500

a. LCFF

a. LCFF

a. LCFF

b. LCFF

b. LCFF

b. LCFF

c. LCFF

c. LCFF

c. LCFF

d. LCFF

d. LCFF

d. LCFF

a. Class. salaries and benefits: OB 2   
,32

a. Class. salaries and benefits: OB 2  
,32

a. Class. salaries and benefits: RS 0210,
OB 2    , 3   2

b. Supplies, OB 4   

b. Supplies, OB 4   

b. Supplies, RS 0210, OB 4   

c. Services: RS 0210. OB 5   

c. Services: RS 0210. OB 5   

c. Services: RS 0210, OB 5    less OB
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6/4/2019

c. LCFF

Year

201718

Budget
Reference

c. LCFF

d. LCFF

c. LCFF

d. LCFF

d. LCFF

201819

201920

a. Class. salaries and benefits: OB 2   
,32

a. Class. salaries and benefits: OB 2  
,32

a. Class. salaries and benefits: RS 0210,
OB 2    , 3   2

b. Supplies, OB 4   

b. Supplies, OB 4   

b. Supplies, RS 0210, OB 4   

c. Services: RS 0210. OB 5   

c. Services: RS 0210. OB 5   

c. Services: RS 0210, OB 5    less OB
5751 and 5753

d. Fieldtrips: RS 0000, OB 57

d. Fieldtrips: RS 0000, OB 57
d. Fieldtrips: RS 0000, OB 5715

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

N/A

N/A

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
English Learners, Foster Youth, Low Income

Scope of Services:
Schoolwide

Location(s)
All Schools

Actions/Services
Page
36 of
64 New, Modified, or Unchanged
Select
from
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

6/4/2019

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Unchanged

Select from New, Modified, or Unchanged
for 201819
Modified

201718 Actions/Services
Professional development – Travel and
conference funding for teaching staff to
attend Common Core State Standards and
other professional development opportunities
in order to gain skills in teaching
effectiveness to engage EL, low income,
foster youth and reluctant learners.

Select from New, Modified, or Unchanged
for 201920
Modified

201819 Actions/Services
Professional development – Travel and
conference funding for teaching staff to
attend Common Core State Standards and
other professional development opportunities
in order to gain skills in teaching
effectiveness to engage EL, low income,
foster youth and reluctant learners. The
MTSS grant provided additional professional
development opportunities.

201920 Actions/Services
Professional development – Travel and
conference funding for teaching staff to
attend Common Core State Standards and
other professional development opportunities
in order to gain skills in teaching
effectiveness to engage EL, low income,
foster youth and reluctant learners. Funding
received from the Every Student Succeeds
Act Comprehensive Support and
Improvement Grants (ESSA CSI) will be
used in 201920 to provide certificated and
classified staff professional development
training in the area of traumainformed
practices. Additionally, professional
development focused on reviewing and
possibly selecting Next Generation Science
Standards will be conducted.

Budgeted Expenditures
Year
Amount
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201718

201819

201920

a. $ 7,000

a. $ 0

a. $ 0

Budgeted Expenditures
6/4/2019

Year

Amount

201718

201819

201920

a. $ 7,000

a. $ 0

a. $ 0

b. $ 18,500

b. $ 32,500

b. $30,000

c. $ 100

c. $ 108

c. $0

d. $4,500

d. $0
e. $37,459
f. $38,722
g. $3,000

Source

a. Educ. Effectiveness

a. Educator Effectiveness

a. n/a

b. LCFF

b. LCFF

b. LCFF

c. Supp/conc

c. Supp/conc

c. n/a

d. MTSS

d. n/a
e. ESSA CSI Grant
f. ESSA CSI Grant
g. ESSA CSI Grant

Budget
Page
38 of 64
Reference

a. Registration fees: OB 5207

a. Travel and conference: RS 6264, OB
5210

a. n/a

f. ESSA CSI Grant

6/4/2019

Year

201718

Budget
Reference

a. Registration fees: OB 5207

g. ESSA CSI Grant

201819

201920

a. Travel and conference: RS 6264, OB
5210

b. Travel and conference: OB 5210
c. Travel and conference: OB 5210

b. Travel and conference: RS 0000, OB
5210, 5207

a. n/a
b. Travel and conference: RS 0000, GL
1110, OB 5210 & 5207
c. n/a

c. Travel and conference: RS 0001, OB
5210

d. n/a

d. Travel and conference: RS 7817, OB
5210

e. Certificated salaries and benefits: RS
3182, OB 1, 31
f. Classified salaries and benefits: RS
3182, OB 2, 32
g. LEA contract services for presenter
fee: RS 3182, OB 5819

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

N/A

N/A

OR
Page
of 64
For 39
Actions/Services
included as contributing to meeting the Increased or Improved Services Requirement:

N/A
6/4/2019

N/A

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
English Learners, Foster Youth, Low Income

Scope of Services:
Schoolwide

Location(s)
All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Modified
201718 Actions/Services
Instructional materials The District will
purchase Common Core State Standards
Curriculum and classroom materials for all
students and supplemental CCSS materials
and supplies to support English Learner,
Foster Youth, and Low Income students.
a. Common Core State Standards
Curriculum
b. Classroom supplies
c. EL materials
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Budgeted Expenditures

Select from New, Modified, or Unchanged
for 201819
Modified
201819 Actions/Services
Instructional materials The District will
purchase Common Core State Standards
Curriculum and classroom materials for all
students and supplemental CCSS materials
and supplies to support English Learner,
Foster Youth, and Low Income students. The
modified budget reflects the district’s
expenditure in 20172018 for the purchase of
ELA and MTSS grant materials.
a. Common Core State Standards
Curriculum
b. Classroom supplies
c. EL materials

Select from New, Modified, or Unchanged
for 201920
Modified
201920 Actions/Services
Instructional materials  The District will
purchase Common Core State Standards
Curriculum and classroom materials for all
students and supplemental CCSS materials
and supplies to support English Learner,
Foster Youth, and Low Income students.
Material amounts were updated and include
the new ESSA CSI grant and Low
Performing Student grant sources.

b. Classroom supplies
c. EL materials

6/4/2019

Budgeted Expenditures
Year
Amount

Source

201718

201819

201920

a. $ 100,000

a. $ 100,000

a. $152,500

b. $ 77,300

b. $ 80,396

b. $110,427

c. $ 5,000

c. $ 4,992

c. $6,000

a. LCFF, Lottery

a. LCFF, Lottery

a. LCFF, Lottery

b. LCFF, MAA, lottery

b. LCFF, MAA, lottery, Title I, MTSS,
Spec Ed

b. LCFF, MAA, lottery, Title I, ESSA CSI
grant, Low Performing Student grant,
MTSS grant

c. Supp/Conc
c. Supp/Conc

c. Supp/Conc

Budget
Reference

a. Books: OB 4110; Materials: OB 4310

a. Books: OB 4110; Materials: OB 4310

a. Books: RS 0212 & 6300, OB 4

b. Materials and Supplies: OB 4310, 4312

b. Materials and Supplies: RS 0000,
0005, 1100, 3010, 6500, 7817, OB 4310,
4312

b. Materials and Supplies: RS 0000,
0005, 1100, 3010, 3182, 7510, 7817, OB
431 less FN 2700

c. EL Materials: OB 4310

c. EL Materials: RS 0001, GL 1502 OB
4310

c. EL Materials: OB 4310

Action #13

Page 41 of 64

4310

6/4/2019

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

Specific Student Groups, English Learners, Foster Youth, Low Income

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Unchanged
201718 Actions/Services
District will provide academic and
extracurricular opportunities to support
multiple opportunities for student success.

Page 42 of 64

Select from New, Modified, or Unchanged
for 201819
Modified
201819 Actions/Services
District will provide academic and
extracurricular opportunities to support
multiple opportunities for student success.

Select from New, Modified, or Unchanged
for 201920
Modified
201920 Actions/Services
District will provide academic and
extracurricular opportunities to support
multiple opportunities for student success.
Supplemental/concentration funds were set
aside to support theater arts, providing
students an opportunity to participate in a
play. Salaries and benefit rates were updated
for collective bargaining.

multiple opportunities for student success.

multiple opportunities for student success.

6/4/2019

multiple opportunities for student success.
Supplemental/concentration funds were set
aside to support theater arts, providing
students an opportunity to participate in a
play. Salaries and benefit rates were updated
for collective bargaining.

Budgeted Expenditures
Year
Amount

201718
$ 12,780

201819

201920

a. Included in Goal 1, Action 1 ($7,192)

a. Included in Goal 1, Action 1 ($6,398)

b. $8,374

b. $15,058

c. $4,000

c. $4,500
d. $1,000
e. $500

Source

LCFF

a. LCFF

a. LCFF

b. LCFF

b. LCFF

c. LCFF

c. LCFF
d. Supp/Conc
e. Supp/Conc

Budget
Reference
Page
43 of 64

Classified coaches: FN 4000, OB 2   ,
32

a. Certificated coaches: FN 4000, OB 1
, 31

a. Certificated coaches: FN 4000, OB 1
, 31

d. Supp/Conc

6/4/2019

Year
Budget
Reference

201718
Classified coaches: FN 4000, OB 2   ,
32

201819

e. Supp/Conc

201920

a. Certificated coaches: FN 4000, OB 1
, 31

a. Certificated coaches: FN 4000, OB 1
, 31

b. Classified coaches: FN 4000, OB 2
, 32

b. Classified coaches: FN 4000, OB 2,
32

c. Student travel: FN 1000, OB 5801

c. Student travel: FN 1000, OB 5801
d. Contract Service (theater arts): RS
0001, GL 1570, OB 5800
e. Materials (theater arts): RS 0001, GL
1570, OB 4310 ($500)

(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged

Goal 2
All students will learn in a positive environment with safe, wellmaintained facilities and
welcoming educational settings which foster involvement from parents and community partners.
State and/or Local Priorities addressed by this goal:
State Priorities: 1, 3, 5, 6

Page 44 of 64
Local Priorities:

e. Materials (theater arts): RS 0001, GL
1570, OB 4310 ($500)

6/4/2019
(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged

Goal 2
All students will learn in a positive environment with safe, wellmaintained facilities and
welcoming educational settings which foster involvement from parents and community partners.
State and/or Local Priorities addressed by this goal:
State Priorities: 1, 3, 5, 6

Local Priorities:

Identified Need:
The manner in which LCFF Evaluation Rubric data for suspension rate shows the overall district suspension rate to be in the “high” (orange) range.
The district is mindful of the fact that the manner in which suspension rates are now calculated has changed. Also, it is important to note that
information about small numbers of students in a subgroup may lead to inaccurate conclusions. For example, since suspension rates are calculated
as a percentage of students suspended in comparison to the total number students enrolled in that subgroup, a decrease in total enrolled students and
an increase of even one additional suspended students in that subgroup has a significantly negative impact the percentage.
The district plans to complete projects supported by the passing of the General Obligation Bond.

Expected Annual Measureable Outcomes
Metrics/Indicators

Baseline

201718

201819

201920

Page 45 of 64
1. School facilities in

Exemplary status reported

School maintenance staff

School maintenance staff

School maintenance staff

6/4/2019

Expected Annual Measureable Outcomes
Metrics/Indicators

Baseline

201718

201819

201920

1. School facilities in
good repair.

Exemplary status reported
November 1, 2016. School
maintenance staff makes
repairs as they arise
during the school year.

School maintenance staff
will continue making
repairs as they arise
during the school year. At
least a “good” rating on the
Facilities Inspection Tool.
Update longterm
maintenance plan.

School maintenance staff
will continue making
repairs as they arise
during the school year. At
least a “good” rating on
the Facilities Inspection
Tool.

School maintenance staff
will continue making repairs
as they arise during the
school year. At least a
“good” rating on the
Facilities Inspection Tool.

2. Parent decision
making

Parents have multiple
opportunities to participate
in decision making at
Pacific Union: Back to
School nights, District
English Language
Advisory Committee,
School Site Council,
School Board, Parent
Teacher Organization,
Garden and Arboretum
committees, library, family
nights, sports, arts and
music events and as part
of their children’s
classrooms.

Continue to provide
parents multiple
opportunities to participate
in decision making at
Pacific Union: Back to
School nights, District
English Language
Advisory Committee,
School Site Council,
School Board, Parent
Teacher Organization,
Garden and Arboretum
committees, library, family
nights, sports, arts and
music events and as part
of their children’s
classrooms. Review type
and quantity with
stakeholders and revise
as appropriate.

Continue to provide
parents multiple
opportunities to participate
in decision making at
Pacific Union: Back to
School nights, District
English Language
Advisory Committee,
School Site Council,
School Board, Parent
Teacher Organization,
Garden and Arboretum
committees, library, family
nights, sports, arts and
music events and as part
of their children’s
classrooms. Review type
and quantity with
stakeholders and revise
as appropriate.

Continue to provide parents
multiple opportunities to
participate in decision
making at Pacific Union:
Back to School nights,
District English Language
Advisory Committee,
School Site Council, School
Board, Parent Teacher
Organization, Garden and
Arboretum committees,
library, family nights, sports,
arts and music events and
as part of their children’s
classrooms. Review type
and quantity with
stakeholders and revise as
appropriate.
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Metrics/Indicators

Baseline

least a “good” rating on the
Facilities Inspection Tool.
Update longterm
maintenance plan.

201718

least a “good” rating on
the Facilities Inspection
Tool.

201819

“good” rating on the
Facilities Inspection Tool.

201920

2. Parent decision
making

Parents have multiple
opportunities to participate
in decision making at
Pacific Union: Back to
School nights, District
English Language
Advisory Committee,
School Site Council,
School Board, Parent
Teacher Organization,
Garden and Arboretum
committees, library, family
nights, sports, arts and
music events and as part
of their children’s
classrooms.

Continue to provide
parents multiple
opportunities to participate
in decision making at
Pacific Union: Back to
School nights, District
English Language
Advisory Committee,
School Site Council,
School Board, Parent
Teacher Organization,
Garden and Arboretum
committees, library, family
nights, sports, arts and
music events and as part
of their children’s
classrooms. Review type
and quantity with
stakeholders and revise
as appropriate.

Continue to provide
parents multiple
opportunities to participate
in decision making at
Pacific Union: Back to
School nights, District
English Language
Advisory Committee,
School Site Council,
School Board, Parent
Teacher Organization,
Garden and Arboretum
committees, library, family
nights, sports, arts and
music events and as part
of their children’s
classrooms. Review type
and quantity with
stakeholders and revise
as appropriate.

Continue to provide parents
multiple opportunities to
participate in decision
making at Pacific Union:
Back to School nights,
District English Language
Advisory Committee,
School Site Council, School
Board, Parent Teacher
Organization, Garden and
Arboretum committees,
library, family nights, sports,
arts and music events and
as part of their children’s
classrooms. Review type
and quantity with
stakeholders and revise as
appropriate.

3. Parental
participation in
programs for
unduplicated pupils
(Low Income, ELs,
Foster youth)

This is a new metric, no
baseline quantitative data
is available. Parents have
multiple opportunities to
participate in these
programs at Pacific Union;
to include LCAP
development meetings,

Pacific Union will
administer a parent
involvement survey and
set a baseline as well as
appropriate
actions/services with
stakeholder input.

Pacific Union will review
progress and revise
actions/services with
stakeholder input, as
appropriate.

Pacific Union will
administer a parent survey
in 2019  2020.
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Metrics/Indicators

Baseline

classrooms. Review type
and quantity with
stakeholders and revise
as appropriate.

201718

classrooms. Review type
and quantity with
stakeholders and revise
as appropriate.

201819

stakeholders and revise as
appropriate.

201920

3. Parental
participation in
programs for
unduplicated pupils
(Low Income, ELs,
Foster youth)

This is a new metric, no
baseline quantitative data
is available. Parents have
multiple opportunities to
participate in these
programs at Pacific Union;
to include LCAP
development meetings,
DELAC meetings and
SSC meetings.

Pacific Union will
administer a parent
involvement survey and
set a baseline as well as
appropriate
actions/services with
stakeholder input.

Pacific Union will review
progress and revise
actions/services with
stakeholder input, as
appropriate.

Pacific Union will
administer a parent survey
in 2019  2020.

4. Parental
participation in
programs for
Students With
Disabilities

Parents of SWD are
invited at least annually to
their children’s IEPs. This
year, only one parent did
not participate in their
student’s IEP.

Maintain a threeyear
average of at least 98% of
parents participating in
their children’s IEPs.

Maintain a threeyear
average of at least 98% of
parents participating in
their children’s IEPs.

Maintain a threeyear
average of at least 98% of
parents participating in their
children’s IEPs.

5. School
attendance rates

For 2015 – 2016, the
attendance rate was:
95.31%

Maintain an attendance
rate of at least 90%.

Maintain an attendance
rate of at least 90%.

Maintain an attendance rate
of at least 90%.

6. Chronic
absenteeism rates

For 2015 – 2016, 62
students were chronically
absent: 8%

Maintain a rate of chronic
absenteeism of less than
10%.

Maintain a rate of chronic
absenteeism of less than
10%.

Maintain a rate of chronic
absenteeism of less than
10%.

For 2015 – 2016, the

Maintain the middle school

Maintain the middle school

Maintain the middle school
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7. Middle school

5. School
6/4/2019
attendance rates

Metrics/Indicators

For 2015 – 2016, the
attendance rate was:
95.31%

Baseline

Maintain an attendance
rate of at least 90%.

201718

Maintain an attendance
rate of at least 90%.

201819

Maintain an attendance rate
of at least 90%.

201920

6. Chronic
absenteeism rates

For 2015 – 2016, 62
students were chronically
absent: 8%

Maintain a rate of chronic
absenteeism of less than
10%.

Maintain a rate of chronic
absenteeism of less than
10%.

Maintain a rate of chronic
absenteeism of less than
10%.

7. Middle school
dropout rates

For 2015 – 2016, the
middle school dropout rate
was 0%.

Maintain the middle school
dropout rate of no more
than 1 student over a
threeyear period.

Maintain the middle school
dropout rate of no more
than 1 student over a
threeyear period.

Maintain the middle school
dropout rate of no more
than 1 student over a three
year period.

8. Suspension rates

Suspension rate as of May
1, 2017 for grades K – 3
is: 6; for grades 4 – 6 is
12; and for grades 7 – 8 is
13. The CA School
Dashboard information
available as of March 2017
shows the 2014 – 2015
data as reported in the
2016 – 2017 LCAP of
3.9%. This latter
percentage is indicated in
the “Orange” performance
category.

Maintain a threeyear
average of less than 30
individual suspensions.
Review dashboard data
and adjust metric with
stakeholder input, as
appropriate.

Maintain a threeyear
average of less than 30
individual suspensions.
Review dashboard data
and adjust metric with
stakeholder input, as
appropriate.

In 2017  2018, the CA
Dashboard reports an
increase in suspension rate
of 1.6% in the prior year to
3.9%. The district plans to
decrease overall
suspension rate by 1% and
review the dashboard data
and adjust the metric with
stakeholder input, as
appropriate. Students with
disabilities showed a
significant increase in
suspension rates. The
district will be looking
closely at strategies to
decrease those rates by
10%.
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7. Middle school
dropout rates
6/4/2019

Metrics/Indicators

For 2015 – 2016, the
middle school dropout rate
was 0%.

Baseline

Maintain the middle school
dropout rate of no more
than 1 student over a
threeyear period.

201718

Maintain the middle school
dropout rate of no more
than 1 student over a
threeyear period.

201819

Maintain the middle school
dropout rate of no more
than 1 student over a three
year period.

201920

8. Suspension rates

Suspension rate as of May
1, 2017 for grades K – 3
is: 6; for grades 4 – 6 is
12; and for grades 7 – 8 is
13. The CA School
Dashboard information
available as of March 2017
shows the 2014 – 2015
data as reported in the
2016 – 2017 LCAP of
3.9%. This latter
percentage is indicated in
the “Orange” performance
category.

Maintain a threeyear
average of less than 30
individual suspensions.
Review dashboard data
and adjust metric with
stakeholder input, as
appropriate.

Maintain a threeyear
average of less than 30
individual suspensions.
Review dashboard data
and adjust metric with
stakeholder input, as
appropriate.

In 2017  2018, the CA
Dashboard reports an
increase in suspension rate
of 1.6% in the prior year to
3.9%. The district plans to
decrease overall
suspension rate by 1% and
review the dashboard data
and adjust the metric with
stakeholder input, as
appropriate. Students with
disabilities showed a
significant increase in
suspension rates. The
district will be looking
closely at strategies to
decrease those rates by
10%.

9. Expulsion rates

Pacific Union school’s
expulsion rate as of May 1,
2017 is 0%.

Maintain a threeyear
average of less than one
expulsion. Review
dashboard data and adjust
metric with stakeholder
input, as appropriate.

Maintain a threeyear
average of less than one
expulsion. Review
dashboard data and adjust
metric with stakeholder
input, as appropriate.

Maintain a threeyear
average of less than one
expulsion. Review
dashboard data and adjust
metric with stakeholder
input, as appropriate.

For 2016  2017 through
May 4, 2017, 94 incidents
were reported on the

Reduce the number of
overall incidents on the
playground and specific

Review progress on the
2017 – 2018 goal and
adjust metric with

As of May 2, 2019, 60
incidents were reported on
the playground totaling

10 Surveys of safety
Page
50school
of 64
and
connectedness

2017 is 0%.

6/4/2019

Metrics/Indicators
10 Surveys of safety
and school
connectedness

Baseline
For 2016  2017 through
May 4, 2017, 94 incidents
were reported on the
playground totaling 24% of
overall incidents.
From September 1, 2016 
May 4, 2017, there were
150 incidences of physical
contact. This is a
reduction from 187
incidents of physical
contact last year.

expulsion. Review
dashboard data and adjust
metric with stakeholder
input, as appropriate.

201718

Reduce the number of
overall incidents on the
playground and specific
incidents of physical
contact by 5%.

expulsion. Review
dashboard data and adjust
metric with stakeholder
input, as appropriate.

201819

Review progress on the
2017 – 2018 goal and
adjust metric with
stakeholder input, as
appropriate.

expulsion. Review
dashboard data and adjust
metric with stakeholder
input, as appropriate.

201920

As of May 2, 2019, 60
incidents were reported on
the playground totaling
30.8% of overall reported
incidents. That is a
decrease of 3.2% from last
year. From September 2,
2018  May 2, 2019, there
were 85 incidents of
physical contact. This is an
overall decrease of 2.4%.
The district continues to
see gains over time in this
area and plans to continue
monitoring in the future.
The district will review
progress on the 2018 –
2019 goal and adjust metric
with stakeholder input, as
appropriate.

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
Page
of 64
For 51
Actions/Services
not included as contributing to meeting the Increased or Improved Services Requirement:

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
6/4/2019

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

N/A

N/A

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
English Learners, Foster Youth, Low Income

Scope of Services:
Schoolwide

Location(s)
All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Modified
201718 Actions/Services
Counselors (1.6 FTE) will provide individual
and group counseling and academic support
in a multitiered system of supports. They
will collaborate with administration in the
school climate discipline and restorative
justice interventions. Services will be
primarily
directed to unduplicated students
Page
52 of 64
as a priority.

Select from New, Modified, or Unchanged
for 201819
Modified
201819 Actions/Services
Counselors (1.6 FTE) will provide individual
and group counseling and academic support
in a multitiered system of supports. They
will collaborate with administration in the
school climate discipline and restorative
justice interventions. Services will be
primarily directed to unduplicated students
as a priority. Salaries were adjusted in

Select from New, Modified, or Unchanged
for 201920
Modified
201920 Actions/Services
Counselors (1.6 FTE) will provide individual
and group counseling and academic support
in a multitiered system of supports. They
will collaborate with administration in the
school climate discipline and restorative
justice interventions to reduce suspension
rates in this year. Services will be primarily
directed to unduplicated students as a

in a multitiered system of supports. They
will collaborate with administration in the
6/4/2019
school climate discipline and restorative
justice interventions. Services will be
primarily directed to unduplicated students
as a priority.

in a multitiered system of supports. They
will collaborate with administration in the
school climate discipline and restorative
justice interventions. Services will be
primarily directed to unduplicated students
as a priority. Salaries were adjusted in
accordance with the collective bargaining
agreement.

in a multitiered system of supports. They
will collaborate with administration in the
school climate discipline and restorative
justice interventions to reduce suspension
rates in this year. Services will be primarily
directed to unduplicated students as a
priority. Salaries and benefits were updated
for collective bargaining and retirement rates.

Budgeted Expenditures
Year
Amount

Source

Budget
Reference

201718

201819

201920

a. Included in Goal 1, Action 1

a. Included in Goal 1, Action 1 ($51,796)

a. Included in Goal 1, Action 1 ($57,033)

b. $ 84,460

b. $ 92,308

b. $74,676

a. LCFF

a. LCFF

a. LCFF

b. Supp/conc

b. Supp/conc

b. Supp/conc

a. Cert. salaries and benefits: OB 1205,
OB 3   1

a. Cert. salaries and benefits: FN 3110,
OB 1205, OB 3   1

a. Cert. salaries and benefits: RS 0000,
GL 1191, FN 3110, OB 1205, OB 3   1

b. Cert. salaries and benefits: OB 1205,
OB 3   1

b. Cert. salaries and benefits: FN 3110,
OB 1205, OB 3   1

b. Cert. salaries and benefits: RS 0001,
GL 1191, FN 3110, OB 1205, OB 3   1

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
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Location(s)

Action #2
6/4/2019
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All Students

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Unchanged

Select from New, Modified, or Unchanged
for 201819
Modified

201718 Actions/Services
Energy efficient projects as outlined in the
approved Proposition 39 expenditure plan will
be implemented.

Select from New, Modified, or Unchanged
for 201920
Modified

201819 Actions/Services
Energy efficient projects as outlined in the
approved Proposition 39 expenditure plan will
be completed.

201920 Actions/Services
Energy efficient projects as outlined in the
approved Proposition 39 expenditure plan
are complete, ending this action.

Budgeted Expenditures
Year
Amount
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Source

201718
$ 90,418

201819
$ 54,197

201920
$ 00.00

Budgeted Expenditures
6/4/2019

Year

Amount

Source

Budget
Reference

201718

201819

201920

$ 90,418

$ 54,197

$ 00.00

Prop 39

Prop. 39

n/a

Facility Improvements, RS 6230

Facility Improvements, RS 6230

n/a

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All Students

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Modified

Select from New, Modified, or Unchanged
for 201819
Modified

Select from New, Modified, or Unchanged
for 201920
Modified
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201718 Actions/Services

201819 Actions/Services

201920 Actions/Services

Select from New, Modified, or Unchanged
for 201718
6/4/2019
Modified

Select from New, Modified, or Unchanged
for 201819
Modified

201718 Actions/Services
Maintenance staff will ensure school facilities
and grounds are safe and welcoming.
a. Staff
b. Materials
c. Services
d. Computer lab replacement

Select from New, Modified, or Unchanged
for 201920
Modified

201819 Actions/Services
Maintenance staff will ensure school facilities
and grounds are safe and welcoming.
a. Staff
b. Materials
c. Services
d. Computer lab replacement
e. Computer lab removal

201920 Actions/Services
Maintenance staff will ensure school facilities
and grounds are safe and welcoming.
a. Staff
b. Materials
c. Services
d. Computer lab replacement
e. Computer lab removal
f. Telephone system

Budgeted Expenditures
Year
Amount

201718

201819

201920

a. $ 110,074

a. $186,689

a. $194,173

b. $ 28,175

b. $44,220

b. $48,900

c. $ 254,715

c. $166,906

c. $153,724

d. $ 246,662

d. $0

d. $0

e. $25,000

e. $0
f. $0
g. $12,000
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Budgeted Expenditures
Year
Amount

201718

201819

201920

a. $ 110,074

a. $186,689

a. $194,173

b. $ 28,175

b. $44,220

b. $48,900

c. $ 254,715

c. $166,906

c. $153,724

d. $ 246,662

d. $0

d. $0

e. $25,000

e. $0
f. $0
g. $12,000

Source

a. LCFF

a. LCFF

a. LCFF

b. LCFF

b. LCFF

b. LCFF

c. LCFF

c. LCFF

c. LCFF

d. LCFF

d. none

d. none

e. LCFF

e. none
f. none
g. LCFF
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Budget

a. Class. salaries and benefits: OB 2   

a. Class. salaries and benefits: RS

a. Class. salaries and benefits: RS 8150,

f. $0

6/4/2019

Year
Source

g. $12,000

201718

201819

201920

a. LCFF

a. LCFF

a. LCFF

b. LCFF

b. LCFF

b. LCFF

c. LCFF

c. LCFF

c. LCFF

d. LCFF

d. none

d. none

e. LCFF

e. none
f. none
g. LCFF

Budget
Reference

a. Class. salaries and benefits: OB 2   
,32

a. Class. salaries and benefits: RS
8150, RS 0000, GL 1193, OB 2    , 3 
2

b. Maintenance Materials, OB 4   
c. Services: OB 5   

b. Maintenance Materials: GL 1193, OB
4

a. Class. salaries and benefits: RS 8150,
RS 0000, GL 1193, OB 2    , 3   2
b. Maintenance Materials: GL 1193, OB 4

c. Services: GL 1193, OB 5   

d. Computer Lab Replacement Service:
GL 1110, FN 8500
OB 6200, 2920, 3   2

c. Services: GL 1193, OB 5   
d. none
d. none
e. none
e. Computer lab removal: GL 1193, FN
8110, OB 5800
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f. none
g. Equipment

f. none

6/4/2019

Year
Budget
Reference

201718

g. LCFF

201819

a. Class. salaries and benefits: OB 2   
,32

201920

a. Class. salaries and benefits: RS
8150, RS 0000, GL 1193, OB 2    , 3 
2

a. Class. salaries and benefits: RS 8150,
RS 0000, GL 1193, OB 2    , 3   2

b. Maintenance Materials, OB 4   

b. Maintenance Materials: GL 1193, OB 4


b. Maintenance Materials: GL 1193, OB
4

c. Services: OB 5   

c. Services: GL 1193, OB 5   
d. Computer Lab Replacement Service:
GL 1110, FN 8500
OB 6200, 2920, 3   2

c. Services: GL 1193, OB 5   
d. none
d. none
e. none
e. Computer lab removal: GL 1193, FN
8110, OB 5800

f. none
g. Equipment

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All Students

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be Served
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Scope of Services:

Location(s)

OR
6/4/2019
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
New

Select from New, Modified, or Unchanged
for 201819
Unchanged

201718 Actions/Services
Opportunities for parental involvement and
participation will be provided on a weekly
basis.

201819 Actions/Services
Opportunities for parental involvement and
participation will be provided on a weekly
basis.

Select from New, Modified, or Unchanged
for 201920
Unchanged
201920 Actions/Services
Opportunities for parental involvement and
participation will be provided on a weekly
basis.

Budgeted Expenditures
Year
Amount

Source

Budget
Reference
Page 60 of 64

201718

201819

201920

$ 100

$ 100

$ 100

LCFF

LCFF

LCFF

Materials and Supplies
OB 4310

Materials and Supplies
OB 4310

Materials and Supplies
OB 4310

Amount

$ 100

$ 100

$ 100

6/4/2019

Source
Year
Budget
Reference

LCFF

LCFF

201718

LCFF

201819

Materials and Supplies
OB 4310

201920

Materials and Supplies
OB 4310

Materials and Supplies
OB 4310

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All Students

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
New
201718 Actions/Services

Page
61 of 64supervision, monitors will provide
Classified
supervision during eating and recess times.

Select from New, Modified, or Unchanged
for 201819
Modified
201819 Actions/Services
Classified supervision, monitors will provide
supervision during eating and recess times.

Select from New, Modified, or Unchanged
for 201920
Modified
201920 Actions/Services
Classified supervision, monitors will provide
supervision during eating and recess times.

6/4/2019
201718 Actions/Services
Classified supervision, monitors will provide
supervision during eating and recess times.

201819 Actions/Services

201920 Actions/Services

Classified supervision, monitors will provide
supervision during eating and recess times.
Salaries were updated to reflect the
collective bargaining agreement.

Classified supervision, monitors will provide
supervision during eating and recess times.
Increases to PERS rates, minimum wage
rates, and health insurance were included.

Budgeted Expenditures
Year
Amount

Source

Budget
Reference

201718

201819

201920

$ 55, 162

$59,506

$95,399

LCFF

LCFF

LCFF

Class. salaries and benefits:
OB 29  ; OB 3   2

Class. salaries and benefits:
OB 2900, 2920, 2940, 3   2

Class. salaries and benefits:
RS 0000, GL 1110, FN 1000, OB 2900,
29, 3   2

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All Students

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served
Scope of Services:
Location(s)

6/4/2019

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Unchanged

Select from New, Modified, or Unchanged
for 201819
New

201718 Actions/Services
This goal is new in 2018  2019.

Select from New, Modified, or Unchanged
for 201920
Modified

201819 Actions/Services
A Board Certified Behavior Analyst will
provide individual and group support in a
multitiered system of supports. The BCBA
will collaborate with administration, staff and
families and provide assessment, behavior
support plans and goals as needed.

201920 Actions/Services
The Board Certified Behavior Analyst
(BCBA) will provide indicidual and group
support in a Multitiered System of Supports.
The BCBA will collaborate with
administration, staff and families and provide
assessment, behavior support plans and
goals as needed. Additionally, in 2019 2020,
the BCBA will collaborate with administration
in the school climate discipline and
restorative justice interventions to reduce
suspension rates in this year. The contract
was increased to reflect anticipated
increases in retirement and step/column.

Budgeted Expenditures
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Year

201718

201819

201920

increases in retirement and step/column.

6/4/2019

Budgeted Expenditures
Year
Amount

Source

Budget
Reference
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201718
$0

none

none

201819

201920

a. $108,000

a. $113,300

b. $10,000

b. $10,000

a. LCFF

a. LCFF

b. Title IV

b. Title IV

a. GL 1191, FN 3110, OB 5819

a. RS 0000, GL 1191, FN 3110, OB 5819

b. RS 4127, GL 1191, FN 3110, OB 5819

b. RS 4127, GL 1191, FN 3110, OB 5819

6/4/2019

LCFF Budget Overview for Parents
School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding  called "supplemental and concentration" grants  to LEAs based on
the enrollment of high needs students (foster youth, English learners, and lowincome students).

Budget Overview for the 201920 LCAP Year
Projected Revenue by Fund Source

Source

Funds

Percentage

All Other State Funds

$288,759

5%

All Local Funds

$407,349

7%

All Federal Funds

$300,924

5%

Total LCFF Funds

$4,932,288

83%

Breakdown of Total LCFF Funds
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Total LCFF Funds
6/4/2019

$4,932,288

83%

Breakdown of Total LCFF Funds

Source

Funds

Percentage

LCFF Supplemental & Concentration Grants

$464,823

8%

All Other LCFF Funds

$4,467,465

75%

These charts show the total general purpose revenue Pacific Union Elementary School District expects
to receive in the coming year from all sources.

The total revenue projected for Pacific Union Elementary School District is $5,929,320, of which
$4,932,288 is Local Control Funding Formula (LCFF), $288,759 is other state funds, $407,349 is local
funds, and $300,924 is federal funds. Of the $4,932,288 in LCFF Funds, $464,823 is generated based on
the enrollment of high needs students (foster youth, English learner, and lowincome students).
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures

Page 2 of 4

districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.
6/4/2019

Budgeted Expenditures

Source

Funds

Total Budgeted General Fund Expenditures

$6,092,614

Total Budgeted Expenditures in LCAP

$5,159,372

This chart provides a quick summary of how much Pacific Union Elementary School District plans to
spend for 201920. It shows how much of the total is tied to planned actions and services in the LCAP.

Pacific Union Elementary School District plans to spend $6,092,614 for the 201920 school year. Of that
amount, $5,159,372 is tied to actions/services in the LCAP and $933,242 is not included in the LCAP. The
budgeted expenditures that are not included in the LCAP will be used for the following:
Budget items not included in the LCAP include: central administrative staff, legal fees, audit fees, day
care, information network services, contract services, maintenance agreements, insurance, board
expenditures, special education excess costs from county office, and special education excess costs
from other districts.

Increase or Improved Services for High Needs
Students in 201920
In 201920, Pacific Union Elementary School District is projecting it will receive $464,823 based on the
enrollment of foster youth, English learner, and lowincome students. Pacific Union Elementary School
District must demonstrate the planned actions and services will increase or improve services for high
needs students compared to the services all students receive in proportion to the increased funding it
receives for high needs students. In the LCAP Pacific Union Elementary School District plans to spend
$505,899 on actions to meet this requirement.

Update on Increased or Improved Services for
High Needs Students in 201819
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Update on Increased or Improved Services for
High Needs Students in 201819
Current Year Expenditures: Increased or Improved
Services for High Needs Students

Source

Funds

Total Budgeted Expenditures for High Needs Students in the LCAP

$491,613

Estimated Actual Expenditures for High Needs Students in LCAP

$505,111

This chart compares what Pacific Union Elementary School District budgeted last year in the LCAP for
actions and services that contribute to increasing or improving services for high needs students with what
Pacific Union Elementary School District estimates it has spent on actions and services that contribute to
increasing or improving services for high needs students in the current year.

In 201819, Pacific Union Elementary School District's LCAP budgeted $491,613 for planned actions to
increase or improve services for high needs students. Pacific Union Elementary School District estimates
that it will actually spend $505,111 for actions to increase or improve services for high needs students in
201819.
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Stakeholder Engagement
LCAP Year: 201920

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
The Superintendent/Principal and/or the Associate principal met with various stakeholder groups during the school year, including but not limited to,
staff, ParentTeacher Organization, student council and the District English Learner Advisory Committee (DELAC). Bargaining unit representatives and
students also gave input. The California Dashboard, Local Control Funding Formula (LCFF) Evaluation Data, and services/actions to support the goals
were discussed. The district also sought input through the Healthy Kids Survey.
The LCAP was placed on the school board agenda on February 14, March 14, April 11, May 9, June 6 and June 11, 2019 at which time community input
was taken from public.

Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
Stakeholders expressed appreciation for the fence installed across the front of the school at their request and the district's ongoing efforts to provide a
welcoming, safe environment were acknowledged as a positive. They appreciate the schoolwide positive behavioral and intervention supports,
including restorative practices. The district will continue to train more staff in restorative practices.
The special services team (counselors, reading specialist, resource teachers, speech pathologist, behaviorist, school psychologist and counselors)
support was commended by staff and parents. Paraprofessional support was also mentioned as a valued services across the grades. The district
plans to continue funding these positions.
Stakeholders have again requested a summer care program including lunches provided by the Food for People summer lunch program. The district
will continue to provide this service.
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Stakeholders have again requested a summer care program including lunches provided by the Food for People summer lunch program. The district
will continue to provide this service.
Pacific Union continued to support and expand opportunities for all students to be involved in a wide variety of activities beyond the classroom. They
displayed art at local businesses, participated in history day, science fair, and spelling and geography bees, and volunteer in the community.
Stakeholders also mentioned the schoolwide integration of academics, arts, and athletics as a positive element of the district. The district will continue
to support these activities and look for expanded opportunities.
Support for English Learners (EL) was mentioned as a positive aspect of the district. The district will continue to provide an EL teacher and an EL
paraprofessional. More EL support and additional family information and community nights were requested by DELAC, including information about
rights and laws regarding immigration. The district included additional funding and will work with DELAC to increase the number of family nights.
The district also made significant progress in the area of implementation of Fountas and Pinnell language arts curriculum in grades TK  3. The district
will include funding to expand the number of grades implementing CCSS Language Arts curriculum.
The LCFF Evaluation Rubric data from the California Assessment of Student Performance and Progress (CAASPP) shows that math scores
decreased for socioeconomically disadvantaged students and students with disabilities subgroups. Stakeholders also expressed a need for math
intervention. The district will continue to hire paraprofessionals to provide pushin math services, which was mentioned as a positive this year.
Additional paraprofessional support through the Low Performing Student Block Grant (LPSBG) has also been included in the LCAP to support students
struggling academically.
Technology needs include increasing the number of devices, improving infrastructure, and replacing older devices. The district will use available Erate
funding, general obligation bond funds, Low Performing Student Block Grant, and LCFF funds to continue to increase the number of devices and
improve infrastructure and connectivity.
The district needs to continue towards full implementation of Common Core State Standards (CCSS) in all areas. The English Language Arts CCSS
implementation will expand to more grades and committees will research curriculum for Next Generation Science Standards and CCSS social studies.
The district has allocated funds for curriculum purchases.
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Demonstration of Increased or Improved Services for
Unduplicated Pupils
LCAP Year: 201718
Estimated Supplemental and Concentration Grant Funds
$ 414,080

Percentage to Increase or Improve Services
10.75 %

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.
Pacific Union School District will spend $ 490,527 to provide services for low income, foster youth, and English Learner pupils. Pacific Union School’s
percentage of unduplicated pupils meets the threshold to use LCAP funds schoolwide. Using these funds schoolwide is the most effective use,
because these services benefit all students. These services will primarily be directed to unduplicated students and support improving test scores and
decreasing suspensions. These funds will
be used to continue funding a reading specialist who will work with low achieving, EL, low income and foster youth students. The LEA will also maintain
the number of hours of classroom instructional support from paraprofessionals for small group and individualized attention for primarily those
unduplicated students in need of additional academic support. A portion of this amount will contribute to the music program enabling students who may
not have access, due to low income, to private music lessons to participate in activities that build engagement to the school community. Research
supports the notion that sustained, educational experiences in music prepares students to learn, facilitates academic achievement and develops
creativity (http://edchange.org/publications/PDKPedagogy
ofEngagement.pdf). In addition, funds will increase library books, technology integration into the classroom instructional program and Common Core
aligned curriculum. The LEA will fund one fulltime counselor to support low income, English Learner, and foster youth. The effectiveness of school
counselors including their contribution to the academic and personal success of students, is well documented
(http://www.cde.ca.gov/ls/cg/rh/counseffective.asp).
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aligned curriculum. The LEA will fund one fulltime counselor to support low income, English Learner, and foster youth. The effectiveness of school
counselors including their contribution to the academic and personal success of students, is well documented
(http://www.cde.ca.gov/ls/cg/rh/counseffective.asp).

LCAP Year: 201819
Estimated Supplemental and Concentration Grant Funds
$ 438,704

Percentage to Increase or Improve Services
10.39%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.
Pacific Union School District will spend $ 491,613 to provide services for low income, foster youth, and English Learner pupils. Pacific Union School’s
percentage of unduplicated pupils continues to meet the threshold to use LCAP funds schoolwide. Using these funds schoolwide is the most effective
use, because these services benefit all students. These services will primarily be directed to unduplicated students and support improving test scores
and socialemotional skills. These funds will be used to continue funding a reading specialist who will work with low achieving, EL, low income and
foster youth students. The LEA will also maintain the number of hours of classroom instructional support from paraprofessionals for small group and
individualized attention for primarily those unduplicated students in need of additional academic support. In addition, supplemental and concentration
funds will be utilized to pay for the EL staff and materials.
A portion of this amount will contribute to a library technician to provide direct support services to all students, including unduplicated, and professional
development for staff on ways to meet the needs of all pupils, to include unduplicated pupils. Additionally, some funds will contribute to the music
program enabling students who may not have access, due to low income, to private music lessons to participate in activities that build engagement to
the school community. Research supports the notion that sustained, educational experiences in music prepares students to learn, facilitates academic
achievement and develops creativity (http://edchange.org/publications/PDKPedagogyofEngagement.pdf). In addition, funds will increase library books,
technology integration into the classroom instructional program and Common Core aligned curriculum. The LEA will fund one fulltime counselor to
support low income, English Learner, and foster youth. The effectiveness of school counselors, including their contribution to the academic and
personal
Page
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technology integration into the classroom instructional program and Common Core aligned curriculum. The LEA will fund one fulltime counselor to
support low income, English Learner, and foster youth. The effectiveness of school counselors, including their contribution to the academic and
personal success of students, is well documented (http://www.cde.ca.gov/ls/cg/rh/counseffective.asp). The district will also expand family activities
sponsored by the District staff, the District English Learner Advisory Committee, and the Parent Teacher Organization. "Those of us in the education
community know that family engagement is one of the single most important factors in helping students succeed in school." (Tom Torlakson, Family
Engagement Framework,https://www.cde.ca.gov/ls/pf/pf/documents/famengageframeenglish.pdf).
Research shows that students whose families are involved in their education are more likely to attend school more regularly, have higher grades, have
better social skills, and graduate, among other positive impacts: http://www.nea.org/tools/17360.htm.

LCAP Year: 201920
Estimated Supplemental and Concentration Grant Funds
$ 464,823

Percentage to Increase or Improve Services
10.60%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds (see instructions).
Pacific Union School District will spend $ 505,899 to provide services for low income, foster youth, and English Learner pupils. Pacific Union School’s
percentage of unduplicated pupils continues to meet the threshold to use LCAP funds schoolwide. Using these funds schoolwide is the most effective
use, because these services benefit all students. These services will primarily be directed to unduplicated students and support improving test scores
and socialemotional skills. These funds will be used to continue funding a reading specialist who will work with low achieving, EL, low income and
foster youth students. The LEA will also maintain the number of hours of classroom instructional support from paraprofessionals for small group and
individualized attention for primarily those unduplicated students in need of additional academic support. In addition, supplemental and concentration
funds will be utilized to pay for the EL staff and materials.
A portion of this amount will contribute to a library technician to provide direct support services to all students, including unduplicated, and professional
development for staff on ways to meet the needs of all pupils, to include unduplicated pupils. Additionally, some funds will contribute to the music
program
Page
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A portion of this amount will contribute to a library technician to provide direct support services to all students, including unduplicated, and professional
development for staff on ways to meet the needs of all pupils, to include unduplicated pupils. Additionally, some funds will contribute to the music
program enabling students who may not have access, due to low income, to instruments and/or private music lessons, to participate in activities that
build engagement to the school community. Research supports the notion that sustained, educational experiences in music facilitates academic
achievement (https://news.ku.edu/2014/01/14/kuresearchestablisheslinkbetweenmusiceducationandacademicachievement). In addition, funds
will increase library hardcopy books and audiobooks and, technology integration into the classroom instructional program and Common Core aligned
curriculum. The LEA will fund one fulltime counselor to support low income, English Learner, and foster youth. The effectiveness of school counselors,
including their contribution to the academic and personal success of students, is well documented
(https://www.cde.ca.gov/ls/cg/rh/counseffective.asp.)
The district will also expand family activities sponsored by the district staff, the District English Learner Advisory Committee, and the Parent Teacher
Organization and continue to positively engage families in their children's educational experiences. The Center for Positive School Reform reports,
"Research shows that parent involvement can improve students' behavior, attendance, and achievement."
(http://www.readingrockets.org/article/gettingparentsinvolvedschools)
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Safe School Vision Statement
Senate Bill 187:
Comprehensive School Safety Plan Purpose: The California Education Code (sections
32280-32288) outlines the requirements of all schools operating any kindergarten and any grades 1
to 12, inclusive, to write and develop a school safety plan relevant to the needs and resources of that
particular school. In 2004, the Legislature and Governor recast and renumbered the Comprehensive
School Safety Plan provisions in SB 719 and AB 115. It is the intent of the Legislature in enacting
the provisions to support California public schools as they develop their mandated comprehensive
safety plans that are the result of a systematic planning process, that include strategies aimed at the
prevention of, and education about, potential incidents involving crime and violence on school
campuses.
The historical requirement of the Comprehensive School Safety Plan was presented in Senate
Bill 187, which was approved by the Governor and chaptered in 1997. This legislation contained a
sunset clause that stated that this legislation would remain in effect only until January I, 2000. Senate
Bill 334 was approved and chaptered in 1999 and perpetuated this legislation under the requirement
of the initial legislation. The Comprehensive School Safety Plan will be reviewed and updated by
March 1st every year. The school will report on the status of its school safety plan including a
description of its key elements in the annual school accountability report card.
A copy of the Comprehensive School Safety Plan is available for review in the main school
office. In addition, the Safety Plan is available on the District website: pacificunionschool.org .
The vision of the Pacific Union School District is to provide a safe, orderly, and secure
environment conducive to learning. This is an environment in which pupils will be safe from
physical, social, and psychological harm. The school will work collaboratively with the District
office and governing Board to identify, establish, and implement strategies and programs to comply
with school safety laws.
The foundation of our vision is that “my school” is shared with all students, staff, parents,
and community. The school is working collaboratively with parents, pupils, teachers, administrators,
counselors, law enforcement, and community agencies to promote our feeling of community.
Pacific Union School continues its development of an academic program that focuses on high
expectations of student behavior and performance in all aspects of the school experience.
The Pacific Union School District's Comprehensive School Safety Plan has the following
goals:
● To help our community create a school atmosphere that is safe, respectful, fair, and
conducive to learning;
● To prepare ourselves to respond calmly and competently to any possible disaster, always
prioritizing the safety and well-being of our students and staff; and
● To comply fully with all requirements of the California Education Code.
Pacific Union School District Comprehensive School Safety Plan 2018-2019
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Data Analysis
Data were collected from the following sources:
● Behavior Tracking Form Data from School Wide Information System (SWIS)
● Suspension and Expulsion Data from CALPADS
● CA Healthy Kids Survey
● CDE Dashboard
Discipline Data for 2015-2016 - 2018 -2019
2015-16

2016-17

2017-18

2018-19

Discipline actions resulting in suspensions

45

12

21

12

Discipline actions resulting in expulsions

0

0

0

0

Chronic Absenteeism Rate

--

--

7.2

--

Discipline referrals for abusive language, disrespect,
harassment, and bullying

182

50

92

44

Discipline referrals for fighting and physical aggression

209

183

182

44

6

0

0

2

All other discipline referrals

422

90

124

106

Total discipline referrals

819

323

398

195

Discipline referrals for substance abuse

California Healthy Kids Survey Data
California Healthy Kids Survey Summary of Key Indicators of School Climate and Well
Being: The following data are the key safety and school connectedness indicators from the 2016-17
California Healthy Kids Survey. The percentages represent the district responses for 7th grade.
School Environment Scales (Numbers represent % of High/Moderate/Low responses)
Total school supports - 46/39/15
Caring adults in school - 51/37/12
High expectations-adults in school - 61/37/2
Meaningful participation at school - 10/49/41
School Connectedness - 63/24/12
Perceived Safety at School - Very safe 17%, Safe 51%, Neither safe nor unsafe 17%, Unsafe 12%,
Very unsafe 2%
The areas of greatest need under perceived safety were "Experienced any harassment or
bullying" with 37% of students experiencing one or more instances in the past 30 days, "Had mean
rumors or lies spread about you" with 58% of students experiencing one or more instances in the
Pacific Union School District Comprehensive School Safety Plan 2018-2019
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past 30 days, and "Been made fun of, insulted, or called names" with 51% of students experiencing
one or more instances in the past 30 days.
The percentages represent the district responses for 5th grade.
School Environment Scales (Numbers represent % of High/Moderate/Low responses)
Total school supports - 60/38/2
Caring adults in school - 68/32/0
High expectations-adults in school - 61/37/2
Meaningful participation at school - 66/44/0
School Connectedness - 62/38/0
Perceived Safety at School - All of the time 40%, Most of the time 48%, Some of the time 10%,
Never 2%
The areas of greatest need under perceived safety were "Being hit or pushed" with 49% of
students experiencing one or more instances in the past 30 days, "Been called bad names or had
mean jokes made about you " with 60% of students experiencing one or more instances in the past
30 days.
Pacific Union has decreased the number of students who received a behavior tracking form
or office referral each year for the past four years. Based on the data, our goals are to continue
decreasing incidences of physical and verbal aggression. We are taking the following steps to do
this.
● Continue working with the behaviorist to develop and implement behavior plans for students.
The behaviorist will also provide professional development to teachers and support staff as to
how to best work with these students.
● Continue moving towards a restorative model of discipline, increasing the percentage of
teachers trained in Restorative Practices.
● Implement the Paths social emotional curriculum in the TK-2nd grade classes, and explore
effective social emotional curriculum for 3-5th and 6-7th grades.
● Devote a portion of our school counselor’s day to providing therapeutic breaks for students
who are struggling with regulation.
● Continue implementing the Positive Behavior Interventions and Supports (PBIS) behavior
model, refining the matrix of consequences to become more effective and meaningful to
students.
● Provide 2 days of Trauma Informed Practice professional development to all classified and
certificated staff.
● Provide ongoing training on supervision, management, and restorative practices to classified
staff who work with students during unstructured times such as recess and after school.

Pacific Union School District Comprehensive School Safety Plan 2018-2019
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Child Abuse Reporting Procedures
(EC 32282(a)[2](A); EC 44691; PC PC1165.5; PC11167.7; PC 11166)
All school staff are trained in Child Abuse Reporting Procedures annually, using the Keenan
and Associates online training module provided by Keenan SafeSchools. All school staff actively
monitor the safety and welfare of all students, and all are aware of their mandated reporter status.
Staff members understand their responsibility as child care custodians and immediately report all
cases of known and suspected child abuse to Child Welfare Services and to the Associate Principal
or the Superintendent/Principal. The Child Abuse Reporting Form and Instructions can be found on
the following page.
For Further Reference
● California Department of Education Resources: https://www.cde.ca.gov/ls/ss/ap/
● Child Welfare Services Resources: https://humboldtgov.org/533/Reporting-Child-Abuse
● District Board Policy and Administrative Regulations
○ BP 5141.4 (a-b)
○ AR 5141.4 (a-g)

Pacific Union School District Comprehensive School Safety Plan 2018-2019
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Disaster/Procedures - Emergency Operations Plan (EOP)
(EC 32282(a)[2](B); GC 8607; GC 3100)
The Pacific Union School District Maintains an Emergency Operations Plan (EOP) onsite.
Information is included and updated annually. Students are instructed in their classrooms each year
about safety procedures. Student and staff drills are conducted as listed below. Maps, procedures,
and more information are included in our full EOP.
Under government code 3100, all school personnel are Disaster Services Workers and are
required to assist during a disaster until they are released by the Incident Commander (District
Superintendent/Principal or designee). Annually, Pacific Union staff complete a Safe School
Emergency Plan Assignment survey so the Incident Commander can make the best decisions when
assigning staff members to emergency response teams during and after an emergency.
For Further Reference
● District Board Policy and Administrative Regulations
○ BP 3516 (a-b)
○ AR 3516 (a-d)
○ AR 3516.1 (a-b)
○ AR 3516.2 (a-b)
○ AR 3516.3 (a-d)
○ BP 3516.5
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Schedule and Documentation of All Drills
Type of Drill

Frequency

Fire/Evacuation

3 times per year

Earthquake (Drop, Cover, Hold On)

3 times per year

Intruder/Lockdown

3 times per year

Student Release Procedure

Tabletop drill with staff, 1 time per year

Documentation for the year’s drills can be found in the Emergency Preparedness Binder in the
Associate Principal’s office.

Protective Measures to be Taken Before, During, and After an Earthquake
These protective measures are taken before, during, and following an earthquake.
Mitigation

● Assess existing or potential hazards on and off campus.
● Identify non structural hazards on campus and develop a plan of action to address the
hazards.

Preparedness

●
●
●
●
●
●
●

Establish and train in NIMS/SEMS and ICS
Conduct drills for students and staff in drop/cover/hold
Conduct Evacuation drills for students and staff
Conduct drill for students, staff, and family and the student release procedures
Coordinate, plan, and train with law enforcement and fire
Acquire emergency equipment and supplies
Coordinate with County Crisis Response Teams

Response

●
●
●
●

Evacuate buildings and the school campus, if necessary
Release students as needed
Initiate search and rescue efforts as needed
Handle triage, medical aid, and mental health emergencies as needed

Recovery and
Reconstruction

●
●
●
●

Assess building anc campus safety and damage
Identify contacts for support as needed
Mobilize the Crisis Response Team needed
Make plans to relocate classes and other academic business as an alternate site as
needed
● Track costs to delineate expenditures
● Debrief
● Update plan as needed
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SEMS/NIMS Incident Command System Chart - Including Mental Health
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Description of Duties for Incident Command Chart
All Classified Staff should report to the Operations Center immediately! In the event of a large scale
event, Law Enforcement and/or Fire will take over IC, and Pacific Union’s IC and Operations
leaders will report to them.
I. Incident Commander  **Superintendent/Principal or Designee (Associate Principal or
Transportation Supervisor)
*Business Manager
Classified Staff as assigned
II. Operations **Associate Principal or Designee (Transportation Supervisor or Head of
Maintenance)
*Team Leaders:
Maintenance Supervisor (Maintenance Personnel, Classified Staff, as assigned)
Transportation Supervisor (Aftercare Personnel, Staff trained in First Aide)
School Secretary (Attendance Clerk, Classified Staff, as assigned)
Teachers (Parent Volunteers, Classified Staff, as assigned)
School Counselors (Classified Staff, as assigned)
Cafeteria Manager (Kitchen Workers, Classified Staff, as assigned)
Student Release team should assemble as soon as it is possible, as needed.
Assignment Descriptions
I.
Incident commander (IC)
Superintendent/Principal or Designee
Open Incident Command Center (ICC). Wear green vest, marked "Liaison". Determine safe shelter
area for students. Establish communication with Operations Coordinator. Coordinate all functions.
Responsible for all policy decisions and coordinates all activities. Communicates directly with
Humboldt County Office of Education, city, county or Office of Emergency Services (OES).
Collects information from Operations Center (OC) and documents on situation boards. Acts as
Public Information Officer (PIO).
Business Manager stays with IC to assist in duties and keep records of events and communication.
II.
Operations Chief (OC)
Associate Principal or Designee
Establish Operations Center (Op Center). Identify an assistant (will assist with duties & document all
activity). Coordinate all operational functions. Supervise all Team Leaders. Assign classified staff to
work with Team Leaders. Report to IC.
Pacific Union School District Comprehensive School Safety Plan 2018-2019
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Team Leaders:
Maintenance Supervisor-Pick up equipment tub from storage container. Leave container unlocked.
Wear orange vest. Assign teams to:
1. Locate all utilities and turn off as necessary
2. Lock all campus gates
3. Assess the overall safety of the scene. Assess hazardous spill/fire suppression needs & assign
personnel as needed. Recommend measures for assuring personnel and student safety.
4. Assess search and locate needs. Search any room that doesn't have a green status card on the
door. Mark doors that have been searched with all information. Triage injured victims.
Transport injured to first aide area. Provide sanitation facilities.
5. Report all findings to OC.
Transportation Supervisor
1. Pick up equipment tub from storage container. Wear orange vest.
2. Assess transportation needs. Move buses to safe area.
3. Assist with triage as needed.
4. Complete master injury report.
5. Assign teams to:
a. Collect all disaster supplies and bring to Op Center.
b. Establish first aide area
c. Obtain first aid supplies
6. Report to OC.
School Secretary-Student accountability!
1. Take laptop computers.
2. Pass out radios to team leaders.
3. Obtain injury and missing persons reports.
4. Identify absent students.
5. Assign teams to:
a. Advise teachers of situation and communicate between teachers and School Secretary
b. Obtain Student Release box. Set up Request and Release areas. (See Student Release
Instructions)
Teachers
1. Follow emergency procedure for event.
2. Take roll and notify OC of missing or injured students.
3. Check with buddy teacher and help as needed. Buddies teachers: 1/4, 2/3, 5/6, 7/10, 8/9,
13/16, 14/17, 15/music, Library/20, 21/22, 23/24, 25/26, 27/28, 30/31, 32/33, 34/35).
4. Remain in place until further instructions are given.
School Counselor
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1.
2.
3.
4.
5.
6.

Establish Crisis Intervention area.
Notify OC if assistance is needed.
Provide information to teachers on what and how to respond to students' questions and needs.
Request teachers to refer students to Crisis Center as needed through OC.
Assist authorized adults with information if their student is in the first aide or morgue areas.
Report to OC.

Cafeteria Manager
1. Establish safe preparation and feeding areas.
2. Assess food storage area and possibly move food to safe, secure location.
3. Obtain emergency water supply, water filter and store in a secure area.
4. Estimate number of students and staff on campus.
5. Serve food and water as needed.
6. Report to OC.

SEMS Designated Areas
COMMAND CENTER
1- Superintendent’s Office/PCR
2- Library
3- Bus

CRISIS INTERVENTION AREA
1- Room 20
2- Library Conference Room
3- Bus

OPERATIONS CENTER
1- Staff Room
2- Music Room
3- Bus

CAFETERIA AREA
1- MPR
2- Gym
3- Area between gym & Jr. High

STUDENT REQUEST AREA
1- Grass area near flag
2- Grass area near sculpture
3- Gym
4- Community Center Parking Lot

STUDENT RELEASE AREA
1- Driveway (north side) at the gate
2- Sensory garden near day care/gate
3- Room 21
4- Community Center Parking Lot

FIRST AID / TREATMENT
1- Bus Garage
2- Daycare Rooms
3- Library

SHELTER
1- Classrooms
2- Gym
3- Garden area & field
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Emergency Response Procedures Including Tactical Procedures
Pacific Union School District, in consultation with law enforcement officials, has developed
tactical responses to criminal incidents at the school site that may result in death or serious bodily
injury. In accordance with EC 32281(f), the district elects not to disclose the tactical response
portions in the publicly viewed copy of the plan. General procedures for Shelter in Place, Lockdown
and Evacuation, and Run-Hide-Fight drills are contained in this plan.

School Building Disaster Plan - Evacuation Procedures
FIRE-The school fire alarm (intermittent horn) will sound. Everyone will leave the instructional
area and go to the basketball court assembly area. The adult in charge should leave a green or red
card on the door (green-the room is clear of people and danger or red-there is a person or a
dangerous situation in the room). Take emergency backpack. Check with buddy teacher as needed.
(See Teacher Assignment Description) If students are at recess or lunch, they should follow the
directions of the adult in charge. Close but do not lock classroom and hallway doors. In the assembly
area, hold up a green or red card to show the status of your class. Remain in this area until further
notice (or until you hear a long continuous bell, signifying it is safe to return).
EARTHQUAKE-The adult in charge is to give the instruction, "Drop, Cover & Hold". Everyone should
immediately assume the "drop, cover and hold" position (head tucked and covered by arms, and hands
holding on) with backs to windows. When the shaking stops (an intermittent horn will sound in a drill),
evacuate the building to the basketball courts assembly area, avoiding hazardous conditions. Leave red or
green card on door. Take backpack. Check with buddy teacher as needed. Adult should stay with
injured/trapped students if safe. In the assembly area, hold up a red or green card to signify status. Remain
in the assembly area until further instructions (or in a drill a long bell when you may return to instruction
area.)
SHELTER IN PLACE-**Active Shooter Scenario*Notify the office immediately at 338 or 339 if: You hear gunshots or
you see someone with a weapon.*Office will: Call 911, Announce “We are in lockdown. The
location of the threat is _________RUN – HIDE – FIGHT.`` Keep the staff updated as they gain
more information.
*Teachers must use their best judgement as to how to keep their class safest.*
If the threat is off campus, the office will alert teachers that they should lock doors and close windows, but
may resume classroom activities.
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RUN
*Do not lock the door.
*Staff member should grab the emergency backpack and phone on the way out.
*Students should leave everything behind as they evacuate.
*Designate a responsible student or students to lead the students and the teacher should follow to ensure
the class stays together and keeps moving. Pre-assigned buddies should stay together as they run to the
evacuation point. Include any students you see along the evacuation route with your class and take them to
Evacuation Sites:
North: Site 1
West: Site 2
South: Site 3
East: Site 4.
HIDE
*If the threat is close, lock the classroom down: Lock doors, close window coverings, turn off lights, and
barricade entrances (furniture or heavy objects).
*Secure the door closer with a rope or fire hose if possible.
*Hide under desks for tables. Do not cluster in one area.
*Identify objects to use to counter threat (fire extinguisher, textbooks, stapler, tape dispenser, book boxes,
backpacks, etc.)
FIGHT
*If the threat comes to your room, counter by throwing objects, screaming and creating chaos.
*Encourage students to run around and move, and to leave the classroom when able. Students should find
the nearest adult for help.
**Dangerous Situation Scenario* Shelter inside building, doors locked, windows closed and covered.
As the situation resolves, follow Student Release instructions as needed.
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Student Release Procedures
If a parent/guardian is able to take the student without going through this process, document the
event.

STUDENT REQUEST AREA
1. Set up eight tables with team members to check in requestors
a. Team Leader: Lori Acorn
b. Team Members:
c. Translator- Tammy Davies- Hughes
Gown Vang (A-B)
Katie Morris (C-D)
Michael Davidson (E-G)
Kara Thomson (H-J)
Karen Felt (K-Mc)
Emily Florian (Me-Pi)
Devany Klein (Po-Si)
Jim Hatchimonji (Sm-W)
Substitutes- Evan Fontaine/Bonita Peck/Lisa Saria
2. Have runners (assigned from command center) available to retrieve students from the
assembly area.
3. When parents/guardians arrive:
a. Check ID
b. Check to make sure they are on the student emergency card
c. Have them sign beside the students name on the student roster
d. Fill out at student release card with the students name, class and the name of the
person to whom they are being released
e. The parent/guardian should be instructed to go to the student release area and wait for
their child(ren)
f. Give the card to a runner, who will go to the student assembly area or classroom to
retrieve the student and take them to the student release area
STUDENT

RELEASE AREA

1. Assign staff to watch over students waiting for pick up by parents/guardians.
a. Team Leader: Barbara Hooper (Substitute: Sophia Pelafigue)
b. Team Members:
Sophia Pelafigue (Substitute: Paul Feist)
Gail Zanotti
Elizabeth Simovich
2. Runners will arrive at the student assembly area with the student to be released and the
student release card
3. If the student is not in the student assembly area, refer to the Team Leader.
4. If the student is in the Medical Treatment Area escort the parent/guardian to the Crisis
Intervention area for consultation
5. If the student is missing, escort the parent/guardian to the Crisis Intervention Area
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6. To release the student, check the student release card to match the parent/guardian with the

student. Have the parent/guardian sign the card. Keep the card for documentation.
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Policies and Procedures with Red Cross for Use of Facilities During an
Emergency
Red Cross will use Pacific Union School as a shelter in case of a disaster. Red Cross and
Pacific Union School District will renew their MOU annually. Red Cross is responsible for
contacting the Superintendent/Principal each year to renew the terms. The Superintendent/Principal
will maintain the most recent copy of the most current MOU.
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Documentation of Staff Training
● Classified and certificated staff will be trained on all procedures during the teacher duty days
before school starts.
● Certificated staff members will debrief at the staff meetings immediately following
emergency drills. This allows for immediate feedback and problem solving.
● Classified staff will meet at least once per year with the associate principal to review
emergency preparedness procedures.
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Procedures for Plan Review by Law Enforcement and Fire Agency
Annually, the associate principal will contact the Arcata Fire Department and the Arcata
police department for their input and review of the plan.
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School Map - Evacuation Areas and Shut Off Information
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Rules and Procedures on School Discipline
For Further Reference
● District Board Policy and Administrative Regulations
○ BP 5144 (a-b)
○ AR 5144 (a-d)
● Student and Parent Handbook and Code of Conduct
(http://www.pacificunionschool.org/conduct/)
● Schoolwide Expectations (see Appendix A)
All students are held to high standards of behavior and these expectations are made clear
through Expectation Station Tours run by each teacher twice per year. The expectations for all
school areas are posted and reviewed in the classroom. Pacific Union School practices fair,
consistent, and firm administration of discipline under the PBIS and Restorative Practice
frameworks. We are hopeful that no students will persist in misbehavior. We realize that Behavior
Support Plans may be necessary to assist a student in meeting the behavioral and social expectations
at school. We expect that tolerance of others, goodwill between students, and a positive attitude
about self and school will make attending Pacific Union a healthy and affirming experience.
When misbehavior occurs, teachers and administration use the following menu of
consequences:
First offense or minor offenses
Reminder of rule
Take a break
Spend time in a buddy classroom
Teacher-student conference
Second - fourth offenses
Take a break
Parent Contact
Spend time in a buddy classroom
Informal behavior goals
Behavior tracking form
Community Service
buddy room
Major offenses or consistent repetition
Behavior Tracking Form
Time in office
meeting
Loss of privileges
Community Services

Fill out a reflection sheet

Fill out a reflection sheet
Study hall
Lunchtime tutoring in

Parent-Teacher-Admin
Suspension

If this does not prove effective, administration, teachers, and the family will work together
with special services to create an official plan and supports.
For discipline actions that fall under section 48900 of the CA Education Code for Student
Discipline, we will follow the policies dictated.
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Suspension and Expulsion Policies
(EC 32282(a)[2](C))
It is the intent of the governing board to maintain a safe learning environment for all
students. Student behavior management is conducted in a manner consistent with federal law, the
Education Code of California, governing Board policies, and district administrative regulations.
School staff members adhere to the procedures set forth in the Student and Parent Handbook.
The grounds for suspension and expulsion and the procedures for considering,
recommending, and/or implementing suspension and expulsion shall be only those specified in law,
in this policy, and in the accompanying administrative regulation. Except when otherwise permitted
by law, a student may be suspended or expelled only when his/her behavior is related to a school
activity or school attendance occurring within any district school or another school district,
regardless of when it occurs, including, but not limited to, the following: (Education Code 48900(s))
1. While on school grounds
2. While going to or coming from school
3. During the lunch period, whether on or off the school campus
4. During, going to, or coming from a school-sponsored activity
District staff shall enforce the rules concerning suspension and expulsion of students fairly,
consistently, equally, and in accordance with the district's nondiscrimination policies.
For Further Reference
● District Board Policy and Administrative Regulations
○ BP 5144.1(a-e)
○ AR 5144.1(a-v)
○ AR 5144.2(a-h)
● Student and Parent Handbook and Code of Conduct
(http://www.pacificunionschool.org/conduct/)
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Procedures for Notifying Teachers about Dangerous Pupils
(EC 32282(a)[2](D); EC 49079)
In accordance with EC 49079, the Superintendent/Principal will inform the teacher of any
student in his/her class who has engaged in, or is suspected of, any act during the previous three
years which could constitute grounds for suspension or expulsion under EC 48900.
In order to fulfill the requirements made by Education Code 49079 and Welfare and
Institutions Code 827 that state teachers must be notified of the reason(s) a student has been
suspended, Pacific Union School sends teachers, and relevant support staff an email notification
summarizing the incident, and sends a paper copy of the suspension form to the student’s homeroom
teacher. All information regarding suspension and expulsion is confidential, is not to be shared with
any student(s) or parent(s).
Pursuant to Welfare & Institution Code 827(b) and Education Code 48267, the Court notifies
the Superintendent/Principal regarding students who have engaged in certain criminal conduct. The
Superintendent/Principal is responsible for prompt notification of the student’s teachers. Per
Education Code 49079, this information must be kept confidential. This information is also
forwarded to all administrators and the student’s counselor.
For Further Reference
● District Board Policy and Administrative Regulations
○ BP 5144.1(a-e)
○ AR 5144.1(a-v)
○ AR 5144.2(a-h)
○ BP 5119
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Discrimination, Harassment, and Hate Crime Policies and Procedures
(EC 3228(a)[2](E); EC 234.4)
The Pacific Union School District is committed to maintaining a safe school environment
that is free from discrimination and harassment. Discrimination against any student or employee
and/or sexual harassment of any student or employee by another person is prohibited. The Board
also prohibits retaliatory behavior or action against any person who reports, files a complaint or
testifies about, or otherwise supports a complainant in alleging sexual harassment.
For Further Reference:
● District Board Policies and Administrative Regulations
○ BP 5145.3 (a-c)
○ BP 5145.7 (a-c)
○ AR 5145.7 (a-d)
○ BP 5145.9 (a-b)
● Uniform complaint procedure and forms
(http://www.pacificunionschool.org/wp-content/uploads/Uniform-ComplaintE3-1312.4.pdf)
● Student and Parent Handbook (http://www.pacificunionschool.org/conduct/)
If a student or staff member believes he or she is the victim of discrimination, harassment, or
hate crimes, the following procedure is established:
1. Any student or staff member who believes that s/he is a victim of hate-motivated behavior
shall immediately notify the Superintendent/Principal or the Associate Principal.
2. The Superintendent/Principal will investigate the matter fully. The principal/designee or
compliance officer shall take immediate measures necessary to stop the harassment and
protect students and/or ensure their access to the educational program. Such measures may
include placing the individuals involved in separate classes or transferring a student to a class
taught by a different teacher, in accordance with law and Board policy. The school should
notify the individual who was harassed of his/her options to avoid contact with the alleged
harasser and allow the complainant to change academic and extracurricular arrangements as
appropriate. The school should also ensure that the complainant is aware of the resources and
assistance, such as counseling, that are available to him/her. As appropriate, such actions
shall be considered even when a student chooses to not file a formal complaint or the sexual
harassment occurs off school grounds or outside school-sponsored or school related
programs or activities.
3. If the complainant believes that the Superintendent/Principal has not remedied the situation,
s/he may file a complaint against the appropriate school official in accordance with district
complaint procedures.
4. Staff who are informed of hate-motivated behavior or who see such behavior shall notify the
Superintendent/Principal.
5. Students who engage in hate-related behavior shall be subject to discipline in accordance
with California Education Code and district policy.
6. The Superintendent/Principal shall ensure that staff receives appropriate training to recognize
hate-motivated behavior and methods of handling such behavior in appropriate ways.
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Bullying Prevention Policies and Procedures
(EC 234.4)
Pacific Union School District recognizes the harmful effects of bullying on students learning
and school attendance and desires to prived learning environments that protect students from
physical and emotional harm. Pacific Union School has developed strategies to support a safe and
orderly environment free from bullying and intimidation.
No individual or group shall, through physical, written, verbal, or other means, harass,
sexually harass, threaten, intimidate, retaliate, cyberbully, cause bodily injury to, or commit hate
violence against any other student or site personnel.
At Pacific Union, teachers are being trained in the Restorative Practice model and have
begun implementing restorative circles in their classrooms. Additionally, the first grade piloted a
social-emotional curriculum which will be implemented in the primary grades during the 2019-2020
school year. When bullying is reported, teachers and administration address the problem, often
involving parents.
Older students discuss bullying through their literature and writing assignments, and host
assemblies for the school where they teach the younger students about how to be respectful. During
the 2019-2020 school year, they will be researching social emotional curriculum to use in their
classrooms.
Complaints regarding bullying will be taken seriously and investigated fully by classroom
teachers and administration.
For Further Reference:
● District Board Policies and Administrative Regulations for bullying and technology
○ BP 5137(a-c)
○ BP 5138(a-c)
○ BP 5131.2
○ Complaints and Investigation Procedures
● Student and Parent Handbook and Code of Conduct
(http://www.pacificunionschool.org/conduct/)
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School-Wide Dress Code
(EC 32282(a)[2](F))
Students are expected to dress in a way that is safe, not distracting to themselves or others,
and allows them to fully participate in their academic and physical education activities. Students at
Pacific Union should not wear clothing that advertises drugs or alcohol or clothing that promotes
gang involvement.
Students who attend Pacific Union School are important people. We want our students to
develop a sense of personal worth and dignity. Grooming and attire are an important part of
children’s self image. We believe our dress policy helps students become responsible for and
concerned about their personal appearance. Students will not be allowed to wear the following attire:
1. Short shorts and extreme mini-skirts; sagging pants exposing underwear (loose pants require
the wearing of a belt).
2. Clothing with suggestive words, obscene pictures, or that display drugs, alcohol, or tobacco
products or that advocate racial, ethnic or religious prejudice.
3. Excessive make-up, body marking/tattooing.
4. Bandanas and gang type of clothing.
5. Backless shoes, sandals without heel straps, flip flops or shoes that convert to roller skates.
6. Hats indoors. Hats are allowed during outdoor activities only and must be worn properly.
7. Low plunging necklines, bare midriff, tank tops, halter tops, or beach type apparel.
Clothing must provide for protection, warmth, and modesty. Parents will be notified if the
child’s apparel is inappropriate and will be required to bring appropriate replacements before the
child will be allowed back into the classroom.
For Further Reference:
● District Board Policies and Administrative Regulations
○ BP 5132
○ AR 5132(a-b)
○ BP 5136(a-b)
○ AR 5136(a-c)
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Safe Ingress and Egress
(EC 3228(a)[2](G))
Pacific Union School annually defines procedures for safe ingress and egress of pupils as
well as details regarding the nature and hours of campus supervision, locations for safe drop off and
pick up of students, and the safe ingress and egress to the campus. Safety procedures and
expectations are described for those students who ride the bus, ride their bikes, are dropped off by
adults, and who walk to and from school.
For Further Reference:
● District Board Policies and Administrative Regulations
○ BP 1240(a-d)
○ AR 12400(a-b)
○ BP 1250(a-b)
○ AR 1250(a-b)
○ BP 5112.5
● School site maps including well-marked locations of office and parking and pick up locations
and traffic flow patterns during arrival and dismissal
● Student/Parent Handbook

Campus Visitor Policy
Parents are welcome and encouraged to visit the school. When visitors arrive on campus for
any reason, (drop off forgotten items, projects, library books, volunteer in a classroom, etc.), they
must check in at the school office. No one should go directly to the classroom. Once visitors register
at the school office and obtain either a visitor sticker, they will be directed to the appropriate
classroom. Before leaving the school, visitors should sign out.

Crossing Guard and Traffic Safety Program
A crossing guard will be stationed at the crosswalk at the north end of the parking lot and at
the intersection of Janes Road and Upper Bay Road from 8:00 a.m. - 8:30 a.m. each morning, and
during each afternoon dismissal time. Crossing guards will take the online crossing guard training
and safety program from Pacific Union School District’s insurance company.
All students and adults are to utilize the crosswalks for everyone’s safety. When driving in
the parking lot, enter from the south end only. The right lane against the curb is for dropping off and
picking up students, and drivers may leave their vehicles. The middle lane is intended for parents
who wish to wait in their vehicles for students. The left lane is for through traffic only. Drivers may
not leave their vehicles from the middle and left lanes. Designated parking spots are also available
on the far left side of the parking lot.
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Parking is also available for special events in the back of the school near the gym. The
medical complex and Mad River Hospital parking lots are not public parking lots. Pacific Union
School District intends our driving and parking procedures to be respectful of our neighbors by
finding parking in designated areas on the streets and on campus.

Pickup and Dropoff Procedures
Playground supervision begins at school at 7:45 a.m. each morning. Families who drop
students of prior tho this should register their children in the daycare program. Students may play on
the playground or eat breakfast until their classrooms open at 8:00 a.m.. If students arrive on campus
after the bell rings at 8:30 a.m., they must check in to the office and get a tardy slip.
School ends for TK - third grade students at 2:15 pm each day and at 2:15 p.m. on Monday
and 3:00 p.m. on Tuesday-Friday for fourth - eighth grade students. All students must go directly
home unless they are enrolled in the daycare program, an extracurricular activity, or homework club.
Pacific Union is a closed campus. This means that students are not allowed to leave the
campus during the school day unless the student brings a note from a parent/guardian to the school
office prior to the start of school or their parent/guardian contacts or comes to the school office to
complete a Permit to Leave School Grounds form and checks them out. Students who arrive at
school after 8:30 a.m. must also check in through the school office.
Students are not allowed to walk home for lunch unless they live within a short walking
distance from school and have a completed Permit to Leave School Grounds form on file in the
office. Other students may go to lunch with a parent/guardian by completing the proper form at the
school office. This form only allows students to go to their own home or to leave campus with their
own parent or guardian.
Students must sign out in the office when leaving campus and sign in if they return to school
that same day. This procedure applies to all students--whether they are leaving campus one time or
are going home for lunch on a regular basis.
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Plan for a Safe and Orderly Environment
(EC 3288(a)[2](H))
EC 32282 (b) It is the intent of the legislature that schools use the handbook developed and
distributed by the School/Law Enforcement Partnership Program entitled “Safe Schools: A Planning
Guide for Action” in conjunction with developing their plan for school safety.
Safe Schools: A Planning Guide for Action is based on four principles: that safe schools are caring
schools, are built through cooperative efforts of all stakeholders, communicate high standards, and
stress prevention. The guide recommends a seven-step planning process to guide the planning
committee in addressing the components of the safe school model.
This Comprehensive School Safety Plan has incorporated the Safe Schools: A Planning Guide for
Action Steps 1-3 (identifying a planning committee, creating a vision of a Safe School, and
gathering and analyzing data).
This section of the Comprehensive School Safety Plan describes steps 4 and 5: setting annual goals
for each of the two safe school components: The Social Environment (people and programs) and the
Physical Environment (the facilities). This section further identifies at least one goal with
measurable objectives and activities for each of the two components.
Steps 6 and 7 (communicating and evaluating the plan) are incorporated into the full Comprehensive
School Safety Plan and are found in the Monitoring and Communication Section. Pacific Union also
publishes the status of the school safety plan in its annual School Accountability Report Card.
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Goals and Objectives - Component 1: Social Environment: People and Programs
Goal #1
By March 2020, the PBIS team will create a matrix of consequences and revise its yearly goals.
The matrix will be shared with 100% of staff and students.
Activities and
Deadline

Lead

Resources Needed

Monitoring &
Evaluation

Administer the SAS Alyse Nichols
to classified and
certificated staff 5/1/19

Staff meeting time
Paraprofessional time
SAS Survey (funded through
MTSS coalition membership)
Chromebooks

Monthly meetings
of PBIS team

Elect new SWIS
team members and
set meeting dates
for the next school
year - 5/30/19

Alyse Nichols

Staff
Staff meeting time

Administration will
have regular
oversight

Examine SAS Data
to set goals for the
coming year 9/1/19

Alyse Nichols
PBIS Team

PBIS Meeting time
Consultation time with MTSS
Coalition leaders

Revise current
matrix of
consequences and
present to staff
12/10/19

Alyse Nichols
PBIS Team

PBIS Meeting time
Consultation time with MTSS
Coalition leaders

Present matrix of
consequence staff
and students 2/10/19

Alyse Nichols
PBIS Team

PBIS Meeting time
Staff meeting time
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Goals and Objectives - Component 2: Physical Environment: Facilities
Goal #2 (2018 - 2019) The Emergency Response Team Leaders will receive professional
development training and all materials for preparedness will be in place
1. Emergency Response Team leaders are able to articulate the major details for their roles
2. Each role has a backpack or bucket with necessary materials
Activities and Lead
Deadline

Resources Needed

Monitoring & Evaluation

Administratio
n and
Emergency
Response
Team Leaders
will assemble
in the fall to
review their
specific roles
10/1/19

PD Time
Revised EOP booklets
for each team leader

Regular meetings of school
safety team and administration

Alyse Nichols
Susan Moxon

Sharing data at staff meetings

Backpacks
and buckets
for each
classroom and
team leader
are
inventoried
and
replenished.
9/1/19

General fund dollars
for supplies
Inventory sheet
PD time

School staff
will be trained
in the EOP
9/1/19 with
ongoing
refresher
courses

PD Time
Revised EOP booklets
for each staff member
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Monitoring and Communication of the Plan
(EC 322896-32288)
This plan is reviewed, evaluated, and amended as needed each school year by the School Site
Council, Board of Trustees, local Law Enforcement, and the local Fire Department. The revised plan
is placed on the February regular meeting agenda of the Board of Trustees for public hearing to
allow public input before it is adopted. It is available for public inspection at the district office
during regular business hours.
How was the previous plan monitored?
The plan was monitored by administration with discussion at PBIS team meetings and
School Site Council meetings.
Were changes made to Ingress and Egress? If so, reference where these are found.
No changes were made.
What progress was made on Component 1 (Social Environment)?
This is the first year of monitoring Component 1. Data will follow next year.
What progress was made on Component 2 (Facilities)
This is the first year of monitoring Component 1. Data will follow next year.
Staff Training and Drills
Drills

Training

Fire/Evacuation

9/17, 11/29, 12/13, 3/6

8/23, 9/24

Earthquake

10/18, 5/29, 2/11

8/23, 10/22

Lockdown

1/9, 4/8

8/23, 4/8, 5/15

Student Release
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Method for Communicating Plan and Notifying Public
(EC 32288)
DATE OF PUBLIC HEARING: June 6, 2019
The School Site Council or School Safety Planning Committee shall notify, in writing, the following
persons and entities, if available, of the public meeting:
● Local Mayor
● Representative of the local school employee association
● A representative of each parent organization at the school site, including the PTO
● A representative of the teacher organization
● A representative of the student body government
● All persons who have indicated they want to be notified.
The School Site Council or School Safety Planning Committee is encouraged to notify, in writing,
the following persons and entities, if available of the public meeting:
● A representative of the local churches
● Local civic leaders
● Local business organizations
In order to ensure compliance with this article, each School District or County OFfice of Education
shall annually notify the State Department of Education by October 15 of any schools that have not
complied with EC 32281.
Review of Progress for Last Year: Name Alyse E Nichols Date: April 22, 2019

Most Recent SARC http://www.pacificunionschool.org/wp-content/uploads/sarc-1819.pdf)
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Appendix A: Schoolwide Expectations
Expectation Stations for Pacific Union School
Cafeteria
We are SAFE

We are RESPONSIBLE

We are RESPECTFUL

Walk.
Clean up your area.
Empty and stack trays, put your
silverware in the buckets..

Sit at the table.
Talk quietly to friends at your
table.
Enter and leave with permission.

Wait for food quietly.
Eat your own food.
Raise your hand for help.
Follow directions.
Touch only your food.

We are SAFE

We are RESPONSIBLE

We are RESPECTFUL

Walk.
Use the crosswalk.
Hands and feet to self.
Keep backpacks away from the
hallway door.

Walk to where you are supposed
to go.
TK-3rd grade students should
walk to the front of the school
together.
Go straight home.

Arrive on time.
If you are at school before 8:00,
go to the cafeteria until you are
dismissed.
Keep your backpack with you
until the hallway door is open.
Wait patiently until the door is
unlocked.

We are SAFE

We are RESPONSIBLE

We are RESPECTFUL

Walk there and back.
Sit crisscross applesauce or in
the bleachers.
Sit quietly on your bottom.
Keep your hands to yourself.

Participate during an assembly.
Clap at the proper cue.

Eyes and ears on the speaker.
Listen when someone is
speaking.
Voice off.

We are SAFE

We are RESPONSIBLE

We are RESPECTFUL

Wash your hands.
Flush the toilet.

Keep the area clean.
Report any problems you see.

Take care of the bathroom
fixtures and facility.
Give others their privacy.
Use quiet voices.

Arrival /Dismissal

Assembly

Bathroom
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Hallway
We are SAFE

We are RESPONSIBLE

We are RESPECTFUL

Hands at our sides.
Eyes look ahead.
Walk.

Go where you are supposed to be Quiet voices.
going.
Quiet feet.

Waiting in Line
We are SAFE

We are RESPONSIBLE

We are RESPECTFUL

Keep your body to yourself.
Stay in single file.
Keep up with the group.
Walk and wait on the right side
of the hall.

Pay attention to your
surroundings.
Line up quickly and quietly.

We’re all going somewhere
together. Be kind in line.
Voices off in a learning
environment.

We are SAFE

We are RESPONSIBLE

We are RESPECTFUL

Walk.
Keep your hands and feet to
yourself.

Take care of materials and
books.
Put things back where you found
them.
Use sliders.

3Ws: Walk, whisper, wait
patiently.
Listen

We are SAFE

We are RESPONSIBLE

We are RESPECTFUL

Walk.
Sit down to eat.
No kicking, throwing, or batting
balls.
Use picnic tables/benches
appropriately.

Play only designated games:
Four Square, Hopscotch, and
jump rope.
Take care of equipment.

Throw your trash away.
Use an appropriate voice
volume.
Listen to yard staff.
Be kind to everyone.
Use appropriate language.

We are RESPONSIBLE

We are RESPECTFUL

Library

Friendship Square

Playground
We are SAFE
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Teacher permission to be in
hallways
Walk in areas with equipment.
Don’t jump off or climb upside
down on the equipment.
Go forward on all equipment.
Go up the ladder and down the
slide.

Take care of equipment.
Keep chips on the ground.

Use appropriate language.
Listen to yard staff.
Be kind to everyone.

We are SAFE

We are RESPONSIBLE

We are RESPECTFUL

Play tag and chase on the grass
areas only.
Use a two finger tag when
playing.
No rough play
Play within sight of a
supervisor.

Take care of equipment.
No more than one or two years
grade level differences on teams,
unless with a teacher.

Use appropriate language.
Listen to yard staff.
Be kind to everyone.

We are SAFE

We are RESPONSIBLE

We are RESPECTFUL

Play only basketball on the
basketball courts. Walk around
the court during a basketball
game.

Take care of equipment.

Use appropriate language.
Listen to yard staff.
Be kind to everyone.

We are SAFE

We are RESPONSIBLE

We are RESPECTFUL

Don’t jump off the swings.
One person on a swing at a
time.
Sit only on swings

Take care of equipment.

Use appropriate language.
Listen to yard staff.
Be kind to everyone.
Count to 30 if you are waiting
for a swing.

Field

Basketball Courts

Swings
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